Portland Children’s Investment Fund

Allocation Committee Meeting Minutes 

Aug. 1, 2006   12:30 to 2:30 pm

Attending: Ron Beltz, Dan Saltzman, David Willis
Absent: Clara Padilla Andrews, Lisa Naito
Welcome/introduction of Allocation Committee and CHIF staff

Public Comment: None
Approval of minutes

Beltz: Motion to approve.
Willis: Second.
Vote: All in favor.
Saltzman: Announced his decision to not seek renewal from voters this fall on the Children’s Investment Fund, as to avoid jeopardizing the passage of the anticipated $33 million Portland Public Schools levy. Instead, he will wait until Fall 2008 to place the Fund renewal question on the ballot.

The Fund will be able to operate for a sixth year, through June 30, 2009, regardless of the outcome of a Fall 2008 Fund levy vote because of one-time only savings from the graduate roll out of grants during the first year of CHIF’s existence, unexpected higher tax revenues than originally projected and a 5-percent administrative cap. To fund investees during the 2008-09 year, plans to use money for Head Start model expansion and childcare quality improvements and childcare subsidies have been put on hold. That area remains a priority and will continue to be one after the Fund seeks renewal in 2008. He thanked the CHIF Early Childcare Working Group advocates who worked on this effort, as well as the leadership provided by Allocation Committee members Willis and Naito. He also expressed appreciation to everyone who has supported the Children’s Investment Fund.
Pellegrino: Introduced CHIF Early Childhood Working Group member Janice Gratton.

Gratton: Said that while group members were disappointed at the decision to not fund the early childhood project, they support Saltzman’s move and will be back in 2008 to re-visit early childcare efforts.
Pellegrino: Discussed more in depth the funding options for Year 6. Current funding commitments to grantees is about $9.6 million and because of reasons mentioned by Saltzman, CHIF has substantial uncommitted funds for use during that sixth year. 

Staff provided four financial scenarios for funding in FY 2008-09: the first two assume that the remaining Leverage Fund balance of $500,000 goes to support current commitments in FY 2008-09. The latter two scenarios include making new investments with the Leverage Fund.

Staff recommended adoption of Scenario II, which it views as the most likely option, and assumes $300,000 in interest on unspent revenues in 2008, and $300,000 in unspent grant funds for FY 2006-07 and FY 2007-08 would be available to fund programs in FY 2008-09 (along with $500,000 Leverage Fund balance).  
Saltzman: Asked if current grantees would see their funding remain the same during Year 6.
Pellegrino: Replied that would be the goal, with the possibility that grantees would not be able to take inflationary increases that year; however, numbers are likely to shift in the next few years and if revenues are higher than forecast, the final budget picture could change. CHIF staff will continue to update the Allocation Committee and grantees as the total budget picture becomes clearer. 
Beltz: Inclined to make a motion to accept, but first pointed out that some smaller grantees not as financially efficient as larger ones should be scrutinized for potential funding phase out; the fewer contracts CHIF oversees, the better use of staff time. He recommends taking this point into consideration in the future. 
Motion to approve.
Willis: Queried whether all grantees will undergo a thorough renewal process before funding for Year 6 commences. 
Pellegrino: Confirmed that all grantees will have to meet performance standards as in previous renewal periods, encompassing site visits, financial checks, quarterly reviews, etc., with funding contingent – as always – upon grantees meeting measurable objectives.

Wilis: Second.
Vote: All in favor.
Saltzman: Thanked everyone on the CHIF staff for their work and looks forward to hearing back when more financial details become known.
Pellegrino: Provided an update on CHIF’s financial support of the SUN program. Because of uncertainty surrounding Multnomah County’s funding of the SUN program and its plan to cut $1.7 million from the SUN budget, staff recommends that the Allocation Committee renew funding for the three CHIF middle school SUN programs at Fernwood, Jackson and Sellwood for one year rather than two. In the meantime, a countywide task force will be formed to look at the entire SUN program and possible revisions to the SUN system and how it delivers services to students. Also, two new county commissioners will be on board in January 2007 which may affect future CHIF funding decisions. CHIF staff recommends re-visiting the SUN funding in the spring when it can better respond to actions taken by the county. 
Beltz: Motion to approve.
Willis: Sought clarification that the Allocation Committee will have the opportunity to vote again on SUN middle school funding in Spring 2007. 

Pellegrino: Confirmed that CHIF staff will bring the matter back to committee members at that time. 
David: Second.
Vote: All in favor.
McElroy:  Discussed investment renewal of the CHIF-funded early literacy program Story Time at the Housing Authority of Portland and recommended approving funding for a 21-month period, from Oct. 1, 2006 through June 30, 2008. Provided some historical background: when the Allocation Committee renewed the HAP program in July 2005 it did so for a one-year period since HAP was in the process of phasing out AmeriCorps funding for Story Time and seeking a local partners to sustain the early literacy program. It is now working with Lifeworks NW to provide Story Time at four housing sites: Multnomah Manor, Gateway Park, New Columbia and Rockwood Landing. Under the new model, literacy activities will be offered one day a week at each site for three hours; other Lifeworks staff members (not paid with CHIF funds) will perform outreach to toddlers and their families to recruit them to the program. Previously, Story Time had consisted of two or three weekly literacy activities at each site, with AmeriCorps staffers in charge of both program operation and outreach. 
CHIF funding would also allow the Lifeworks NW staff member to work with the Multnomah County Library Foundation’s Raising a Reader program (funded through a separate CHIF Leverage Fund grant) to bring early literacy programs to HAP sites. 

Willis: Asked for an explanation of the 21-month renewal process.

McElroy: Explained that Early Childhood grantees have a different cycle than the city fiscal year, and begin Oct. 1 and run through Sept. 30. This particular grantee would have a contract for one year plus nine additional months. 
Pellegrino: Added that except for CHIF Leverage Fund grantees, all grantees will be reviewed before Year 6 funding decisions are made. 

Willis: Asked why HAP’s situation was unique.

McElroy: Reminded Allocation Committee members that last year they renewed the HAP program for just 12 months as to re-evaluate it when it has phased out AmeriCorps and selected a new partner.
Willis: Motion to approve.
Beltz: Raised concerns about the reduction of hours and number of children, from 90 to 65, which the revised Story Time will now serve. 
McElroy: Responded that the total funding for Story Time had been about $300,000, with the CHIF portion being about $40,000; now, its total budget has been reduced to $60,000, with the CHIF portion remaining constant at $40K. Ostensibly, CHIF is supporting a worthy program and maintaining a needy service despite a majority of program dollars disappearing. 

Ron: Questioned the merit of offering a program serving children for three hours a week; also commented whether CHIF money consisted of backfill instead of capacity expansion.

McElroy: Disagreed on backfill comparison since CHIF funding is essential for program survival; also noted that it will complement the Raising a Reader program and provide an easier entrée for the library staff to HAP families. 

Willis: Said that while he understands the funding concerns, underscored the powerful and influential  impact of literacy mentors once a week over a sustained period of time for toddlers and their families living in housing project sites. 
Beltz: Wanted to know attendance/retention figures for children in the program.
McElroy: Noted that more than 50 percent of the children attend consistently, with the main factor being the family’s financial stability and longevity of their living at the housing site. Story Time is a less intimidating way for families with limited English skills to gain literacy skills as they don’t have to navigate public transportation or the library itself. 
Beltz: Wondered if Multnomah County Library would consider funding the program and if HAP contract could be renewed for just one year and re-visited next fall. 

McElroy: Expressed reluctance to re-examine grantee with a relatively small $41,000 contract, as it sets a bad precedent and raises CHIF administrative costs. Also reminded Allocation Committee that HAP is the only early literacy program funded by CHIF.
Willis:  Noted that it’s a small investment for a big payoff to children. 
Beltz: Questioned whether the City of Portland pays any portion of the program.

Meg: Replied that the city, through the Housing Authority, provides the space via an apartment converted into a reading room, as well as costs for utilities, maintenance, cleaning and a HAP staff member who reports to CHIIF. 
Beltz: Seconds motion.

Vote: All in favor. 
Broderick: Gave a “virtual tour” of new CHIF website; also provided details on collateral distribution and other PR/marketing activities.
Public Comment: None. 
Saltzman: Thanked everyone for attending and announced the next Allocation Committee meeting would be Tuesday, Sept. 26th from 12:30 to 2:30 p.m.
Adjourned at 1:35 pm.
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