Portland Children’s Investment Fund

Allocation Committee Meeting Minutes 

Dec. 12, 2006   12:30 to 2:30 pm

Attending: Ron Beltz, Clara Padilla Andrews, Dan Saltzman
Absent: David Willis, Lisa Naito
Welcome/introduction of Allocation Committee and CHIF staff

Public Comment: None
Approval of minutes of August 1, 2006 Meeting
Saltzman: Motion to approve.
Padilla Andrews: Second.
Vote: All in favor.
Communications Update
Mary Gay Broderick submitted the 2005-2006 Progress Report which was produced in early October. The report summarizes the activities of the Children’s Investment Fund for the year ended June 30, 2006. It is being distributed to various stakeholders throughout the city and is posted on the CHIF website.
The Children’s Investment Fund website has been updated and is up and running. It has seen significant traffic since September 2006.

A media packet was presented which includes stories of grantees and mentions of CHIF.

CHIF will continue to have booth presence at relevant events, such as GirlFest, Celebrate PPS and Rose Festival.

Two new CHIF Public Service Announcements (PSA’s) that are being broadcast on Comcast were shown. These will be aired 200 times per month through from November through January on channels 99 and below.  

Padilla Andrew: Asked whether a schedule of the airing of the PSA’s is available.

Broderick: We will investigate whether a schedule exists.

Saltzman: Thank you to Comcast for contributing the PSA’s.

Presentation of Compliance Audit
McElroy: McDonald Jacobs completed our annual compliance audit and has issued a final report.  The report is posted on the CHIF website and concludes that CHIF’s administrative expenses to date are less than 5% of revenues to date.  The auditors also reviewed our grant monitoring and payment procedures, and a sample of grant files.  They concluded that there were no discrepancies and made no new recommendations for improvement in CHIF’s processes. 
Beltz: Recommended that future audits be presented to the Allocation Committee and personally signed by the auditors.

Grantee Spending Report
Meg McElroy presented a report detailing contract spending in each of the program areas for the most recent closed year for each program area.  After-school and mentoring contracts run July through June; child abuse and early childhood contracts run October through September.  Together, grantees spent 95.5% of funds budgeted for the last contract year.  Details on grant spending within each program area, and for each grantee are included in the report. The report is posted on the CHIF website.
Report on Closed After-School and Mentoring Contracts

Pellegrino: The first after-school and mentoring grants made in the spring of 2004 ended on June 30, 2006.  We analyzed total contract expenditures against the total funds committed in this funding round and found that grantees spent 92% of funds granted.  This slightly lower percentage (as compared to the 95.5% rate for the past closed year) is explained by lower expenses during the start up year. 

Staff has compiled data on the first two years of contract performance for these grantees and included the following data points:

· Number of kids served; 

· Number of kids grantee agreed to serve in contract; 

· Percentage of contract obligation for number served met.
These data points are broken out by contract year and reported for the total contract period.  We have also included data from Year 2 that shows the percentage of children who met the participation threshold for outcome tracking, and whether grantees met the attendance, behavior and academic achievement goals set in their contracts.  Data is incomplete on outcome goals for several reasons.  First, since we did not require that grantees set goals in all these areas, and allowed grantees to choose to measure progress on developmental assets instead, some grantees did not have goals in some or all of these areas.  Second, sometimes the pool of participants analyzed for the goal was too small and no conclusions could be made.  Last, in some cases there was no data available from the school districts on the particular data point.  In one case (Bridge Builders), I still have not received an annual outcomes report.  

Overall, grantees served 88% of the kids they anticipated serving in Year 1, 104% in Year 2, and 96% for the two year period.  Considering the number of programs that started significant expansions in new schools with our funds, this is a good record with trends in the right direction.  

Most grantees met at least one of the outcome goals set in contracts for Year 2.  As we reported at the end of Year 1, most grantees did not produce any usable data on outcomes after Year 1 which is why we required all grantees to let the school districts provide data on program participants in Year 2.  This first year of data collection provides grantees with a sense of what level of progress they can expect in the populations they serve on an annual basis.  We may need to adjust outcome goals accordingly this year.  It is difficult for grantees to project results for such high level outcomes because their programs may have only a slight effect on these outcomes.

It was clear from two years of experience that grantees who intended to collect and analyze data on whether program participants made progress on developmental assets failed to do so.  Grantees would need technical assistance to find appropriate tools that measure progress on assets, to use the tools appropriately, and to analyze and report their results.    
Beltz: How does CHIF allow a grantee to exceed their budget?
McElroy: The report is an update of annual spending. No grantee is able to exceed their contract amount. If a grantee is paid for expenses in excess of their annual grant budget, the following year’s budget is reduced by the amount of the overage.
Padilla Andrews: Why do some programs serve few children for large dollar amounts, while others serve many children for the same or smaller dollar amounts?

Pellegrino: Different programs provide different levels of service. Some programs provide intensive services to fewer children. Others provide lower intensity services to a larger number of children.
Padilla Andrews: I wonder if there is a single model for everyone that could be repeated throughout the city.

Pellegrino: That is a good question for our renewal period. The Allocation Committee may want to consider that when we plan for our next disbursement of funds. The current system of a variety of programs provides for a diversified portfolio. A variety of programs reaches a variety of persons. 
SUN Task Force Update

Pellegrino: County Chair-Elect, Ted Wheeler, is heading up a task force to develop recommendations on the SUN system as directed by the Board of County Commissioners earlier this year.  The task force is charged with defining the role of Multnomah County in the SUN system, identifying sources/models for long term stable funding for the system, and defining how the SUN system fits into the framework of services for school aged youth in Multnomah County.  CHIF staff is attending the task force meetings.

The task force has completed a vision for the system and has begun work on specific strategies to accomplish the vision.

The County Board cut funding for SUN in their last budget.  After significant protest from a wide range of stakeholders, they reinstated funding through January 2007 while requiring significantly increased matching funds from non-profit providers, and administrative cuts to the county department that manages the program.  The board has now decided to continue funding the program for the remainder of the fiscal year, with the City contributing $50,000 to this end.  The board will act on the recommendations of the task force in budgeting for the program for the next fiscal year.

Depending upon the task force recommendations, the Allocation Committee may want to take another look at our SUN grants in the spring to determine if we should make any modifications.
Saltzman: The Portland City Council is providing $50,000 on top of other funding already provided for SUN through the City of Portland Parks Department. 
We are looking forward to hearing the recommendations of the task force.
Program Model Change:  REAP Mentoring Program

Pellegrino: REAP’s initial program model included a voluntary mentoring program intended to serve 20-30 youth per year, and a “mandatory” mentoring program intended to reach 250 students who participated in the in-school suspension program.  After the first year of program delivery, REAP was not able to recruit a significant number of children (either through school staff or parents) into the “mandatory” mentoring program.  CHIF staff asked REAP to consider shifting resources into the voluntary mentoring component to assure that CHIF funds were used primarily for mentoring services, not just services delivered while youth were in “in-school suspension.”  Services delivered while youth are in in-school suspension are, by nature, short term and low intensity and don’t rise to the level of “mentoring.”  

The Chair has approved a revision to the contract which will decrease the number of children served in the “mandatory mentoring” program (recruited from the in-school suspension program) to 10, and increase the children served in the voluntary mentoring program to 45.  These service projections are similar to the number of youth served in other mentoring programs that we fund at a similar level.

Performance/Progress Report

Staff presented a power point presentation at the meeting.  The presentation summarizes the demographic and outcome information we collected and analyzed for the 2005/2006 fiscal year. This presentation is posted on the CHIF website.

Broderick: I want to share an example that’s illustrative of what those dollars mean to just one family here in Portland. It’s also good to remember that many of the clients our grantees serve need more than one service or program and our grantees do a great job of plugging them into multiple levels of assistance.

Martha Zulu is 48 years old. She spent 13 years in an Ivory Coast refugee camp after she fled from Liberia – while in the camp she gave birth to three children. When she finally secured financial sponsorship for herself and her children to immigrate to America, she arrived in Portland last year with nothing. Her husband was unable to get out of the camp and she found herself in Portland with little prospects: no home, no income, no job or language skills.

She was referred to Lifeworks NW Family and Community Alliance to learn more appropriate child discipline techniques and during the past year has gained not only better parenting skills, but life skills as well. She learned how to use the bus, how to use a checkbook and pay bills, how to use a bank.

She found help for her family too. Her children are enrolled in school; receiving tutoring assistance and signed up for various mentoring programs. Lifeworks found her an affordable Section 8 house and supplied her and her children with food, clothes and furniture and she is receiving job training as well. The house holds not only her and her three children, but two older daughters and their children and her brother-in-law as well. She hopes her husband will be able to join them one day.

 The myriad services for Martha and her family included:

· Catholic Charities 

· Touchstone through the PPS SunSchool program.

· Big Brothers/Big Sisters
· OHSU Trauma Center counseling program

· Multnomah County Community Health nurses who provided parenting and health and nutrition classes

Coordination for many of these programs was overseen by Lifeworks caseworkers, funded by CHIF. 

As she told me: “I was really suffering. I didn’t have anything and I didn’t know any rules in America. When I got help I was in heaven. I was so happy.”

Public Comment: None. 
Saltzman: Thanked everyone for attending and announced the next Allocation Committee meeting is not yet planned. The date of that meeting will be announced in the New Year.
Adjourned at 1:40 pm.
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