Portland Children’s Investment Fund

Allocation Committee Meeting Minutes 

October 12, 2009 1:00 p.m.
Location: Portland City Council Chambers
The full record of the meeting may be viewed on the Portland Children’s Investment Fund website: www.childrensinvestmentfund.org. 
Attending: Ron Beltz, Alissa Keny-Guyer, Adrienne Livingston, Dan Saltzman (Chair); Ted Wheeler (absent)
Welcome/introduction of Allocation Committee and CHIF staff

Approval of minutes of June 9, 2009 Meeting

Livingston: Motion to approve
Keny-Guyer: Second
Vote: All in favor
Saltzman: This meeting will be in a work session format. No decisions will be made at this meeting.
Funding Process Review

The Allocation Committee and Levy staff reviewed the funding process and potential areas for revision/improvement. No votes were taken at this meeting as its purpose was to generate discussion. The committee will seek public comment on the funding process at its next meeting for consideration in drafting a staff recommendation for funding process revisions.  
 Funding new vs. current programs 
Staff raised this issue because of the significant work required to submit, review and decide among the many applications for new programming. Excluding Foster Care (which was a new funding area under the Levy renewal), the results of the most recent funding process showed that while 42 percent of the total funds requested was for new programming, 87 percent of funding was awarded to current programs that sought to continue the same or similar programming. 
Members considered two options offered by staff to avoid this result in the future. First, a two-step process in which the Committee would first decide whether, and at what funding level, to renew existing programs, and then grant the remaining funding to new programs through a competitive grant process. Second, a competitive grant process which would not give preference to current grantees who have performed well, and instead would focus primarily on application scores and balancing the total investment portfolio in terms of geography, needs, cultural groups, etc. 

 

The Committee said they preferred retaining the current funding process, but fine-tuning it so that the Request for Investment spells out that priority will be given to current grantees in good standing and that funding for expanding current programming would be limited. Members also said that providing technical assistance/grant writing to new and/or smaller organizations might be offered as a way to increase their chance of securing funding.  
Administrative rates
During the most recent funding round, the Fund allowed recovery of administrative expenses at a rate of up to 15 percent of program expenses in order to allow organizations to recover a higher level of their true administrative costs. However, the applicants did not necessarily justify the rates they requested based on an accurate representation of their true administrative cost to operate the program in question. This led to difficulty in deciding on funding amounts. The Committee discussed addressing this by refining the Request for Investment to make the need to discuss and justify the claimed administrative rate more clearly in the Request for Investment language. The Committee also discussed the appropriateness of allowing recovery of up to 15 percent of program costs. 
Leverage Fund
During the first five years of the Levy, the Committee allocated $3 million in revenues for a Leverage Fund to match public dollars with private ones to increase investment in programming for children. Since the Committee once again voted to create a $3 million Leverage Fund for the current levy, staff sought input on how future investments should be made. 

 

Staff and the Committee were enthusiastic about using a Challenge Grant Model where successful applicants would seek matching private funds after securing commitment from the Children's Levy. No Levy funds would be spent until matching dollars are secured. 

 

Additional ideas include setting aside a portion of the Leverage Fund to work with the Early Childhood Funders group as well as forming another collaborating committee to work on partnerships in other funding areas. 

Our next meeting is scheduled for November 13, 2009 at 12:30 pm.

Adjourned at 2:30 p.m.
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