Portland Children’s Investment Fund

Allocation Committee Meeting Minutes 

December 11, 2007 12:30 to 2:30 pm

Attending: Ron Beltz, Alissa Keny-Guyer, Adrienne Livingston, Dan Saltzman, Ted Wheeler
Welcome/introduction of Allocation Committee and CHIF staff

Public Comment: None
Approval of minutes of July 10, 2007 Meeting

Wheeler: Motion to approve
Keny-Guyer: Second
Vote: All in favor.

Presentation of Annual Compliance Audit
Susan Marks of McDonald Jacobs, PC: McDonald Jacobs audited the Children’s Investment Fund for the year ending June 30, 2007. The audit included examination of the administrative expenses of the Fund to verify that these expenses were within the 5% cap mandated by the ballot language. The auditors affirmed that the expenses were within the 5% cap. There were no findings in the 2006-2007 compliance audit. No exceptions were found in any of the compliance testing. The auditors also reviewed the internal control procedure of the Fund. There were no additional recommendations on internal controls.
Fiscal Update

John Kelly, Fiscal and Administrative Specialist for the Children’s Investment Fund, reported fund balance, revenues and expenditures for Fiscal Year 2006-2007. His report is included as Appendix A.
Wheeler: Why is the administrative cap in the levy language 5% of revenue rather than 5% of grants?

Saltzman: I can’t recall the reason. We did put that in the ballot language. I can find out why.

Wheeler: As a board, are we under any policy guidelines with respect to the percentage that is allocated to any of the investment areas?

Pellegrino: There was a decision at the very beginning by the allocation to divide the expenditures among the various areas.

Wheeler: Do we have the discretion to change the allocations?

Saltzman: It is subject to the Allocation Committee decisions.

Pellegrino: There is nothing in the ballot language that requires a specific division.

Kelly: Presented a report about grantee spending in the most recent completed contract year. See Appendix B.

SUN Coordinating Council Update
Lisa Pellegrino
Last year a SUN Coordinating Council was formed to create recommendations for allocating resources within the SUN Service System.  The SUN Service System includes both school based services (e.g. SUN Community Schools), and school linked services (e.g. anti-poverty programs for families, youth support services delivered by community based providers). The Coordinating Council is composed of system partners and includes representatives from Multnomah County, the school districts, CHIF (Lisa Pellegrino), Portland Parks and Recreation, service providers and youth.  


The Council created two subcommittees, one to determine the core services that should be delivered through the SUN Service System, and one to recommend a method for allocating resources within the various service areas of the SUN Service System.  The subcommittees have completed their work and the council has accepted a set of draft recommendations around core services and allocation of resources.  These draft recommendations are set forth in the accompanying documents to this memo.  


These recommendations were presented to elected leaders from the city and county (Mayor Potter, Commissioner Saltzman, County Chair Wheeler), and the superintendents of all the county school districts on Friday, December 7, 2007 to gain additional feedback.  At some point in the near future, the council will seek approval of the finalized recommendations from the County Board and the City Council.  The County Board will need to vote on the recommendations before the County is set to publish a Request for Proposals for SUN system services in early 2008.  The Coordinating Council will also seek a vote by City Council on the recommendations in time for the recommendations to affect the budgeting process for Parks and Recreation for FY 2007/2008.

CHIF staff has let the Coordinating Council know that the CHIF Allocation Committee will not vote on the recommendations unless and until the levy is renewed (November 2008) because all current CHIF funding is already committed in contracts that extend through FY 2008/2009.  Staff is forwarding the Council’s recommendations to keep you all apprised of actions by other SUN system funders that may affect how CHIF chooses to allocate funds for SUN schools and programs that operate in SUN schools in the future.
SUN system focus has been narrowed to kids Kindergarten through 12th grade. Early childhood systems will coordinate with the SUN systems.
Outcome Data Presentation
Meg McElroy and Lisa Pellegrino presented the data collected and aggregated over the past fiscal year that describes who has participated in CHIF funded programs, and the outcomes achieved by program participants.  The power point presentation is attached as Appendix C.
Wheeler: As we are evaluating programs (in the future), I would like for us to have data on mobility.

McElroy: One of our challenges is time and money and expertise at the grantee level to collect those data. Grantees would be willing to help think about how we collect data on mobility, but we have to be practical about what demand we place on them. There is more compelling data about participation thresholds on a program level. As we go forward, if we are renewed, we will want to take that data into account.

Keny-Guyer: Quarterly reports seem like a burden on grantees. What is the thinking behind that schedule?
McElroy: The narrative in the report is one to two pages in length. In theory, it shouldn’t be too burdensome. It has been a contract monitoring and compliance issue. We wanted to be sure we knew what was going on with grants. I agree that in the long run we should open that question up to review.

Pellegrino: Our data is at the highest, most general level. It is likely we will need technical assistance for our grantees to improve the quality of the data collected to allow us to do further, more detailed analysis across programs.

Another future goal is to have all partners in the SUN system collecting data in similar ways so that we would have a larger pool of data for analysis.

Keny-Guyer: I think we should flag the need for technical assistance in data collection as a future focus of the Allocation Committee. We may want to explore leveraging outside entities to help provide resources for these projects.
Communications Update
Mary Gay Broderick: Annual Report going to the printer in the next few days. Thousands of copies will be distributed throughout the City of Portland.

There will be a mailer going out city wide in February. We send a mailer out every other year to keep the people of the city aware of what the Children’s Investment Fund is doing.

The website is regularly updated. It receives a good amount of visits.

Mary Gay has been attending a variety of community events raising awareness of the work of the Children’s Investment Fund.

Mary Gay helps grantees to engage the media to get coverage of their programs.

Mary Gay plans to host a media workshop for our grantees.
Preview of Next Year’s Work
Over the next ten months, staff and the Allocation Committee will need to consider whether, and if so, what we all want to change about CHIF if the levy is renewed.  We will need to consider a variety of issues including the ratio of funding amongst our three funding areas, whether to set funding priorities within each funding area, whether all current programs should continue being funded, and whether/how the Request for Investment process should be changed.   

Staff will focus on best practice research and gathering input from various stakeholders including policy level groups and people, as well as service providers and the general community. Staff will work with the Committee to develop a set of options for the Committee’s consideration if and when the levy is renewed.  Staff does not anticipate the Committee making any decisions on future funding policies and procedures unless and until the levy is renewed.  If the levy is renewed, staff anticipates that the last two months of 2008 and the first half of 2009 will require significant committee time to make and implement decisions regarding funding allocation.
Saltzman: On February 20 at 6:00 pm the Portland City Council will vote on sending to the November 2008 ballot a renewal for the Children’s Investment Fund.

Wheeler: I strongly support CHIF and if it goes back on the ballot I will support it again strongly. My question is what is the appropriate role of this body. We are the allocation committee and therefore we have a formal function within CHIF itself. Does that role preclude us in any way from taking a position on the ballot language? I don’t have a clear answer, but want to mull it over a little more. I would like to hear the City Attorney’s view on this question.
Saltzman: We can find out.

Keny-Guyer: I think there should be an opportunity for public input on the ballot language.

Saltzman: The February 20 meeting will certainly be a public meeting. We will check on the ramifications of the Allocation Committee influencing the ballot language and we will get back to each of you (members of the Allocation Committee) with that information.

Public Comment: Christine Taylor from the Latino Network with a Kindergarten readiness project, Juntos Apprendemos. We certainly hope that the renewal passes. I would like to ask that the application process be open if the renewal is successful. Our project at the time of the last request was not under an organizational umbrella that allowed us to effectively apply. I believe there might be others who are grassroots and effective that you would like to hear from.
Adjourned at 1:35 pm.

