Children’s Investment Fund (CHIF)

Allocation Committee Meeting

February 15, 2005   12:30 to 2:30 pm

Present: 
Saltzman, Padilla Andrews, Willis, Naito

Members Absent: 
Beltz

Saltzman: 
Welcome and Introduction
· Agenda

· Other Items

· Introductions:  Mary Gay Broderick, the new Communications and Outreach Director for the Children’s Investment Fund to start on February 28, 2005

Public Comment Period

· None

MOTION – Padilla Andrews: To approve December 7, 2004 Meeting Minutes.



Willis: Second motion



In favor: Saltzman, Padilla Andrews, Willis, Naito



MOTION –       : To approve January 25, 2004 Meeting Minutes.



: Second motion



In favor: Saltzman, Padilla Andrews, Willis, Naito
Pellegrino: 
Review changes and Approve Request for Investment Document/Process 


Staff incorporated the changes requested at the January 25th meeting. An updated draft was emailed to CHIF email database (approximately 500 contacts) Request for clarification led to further corrections in text. She did not receive any negative comments on the RFI from the service community

Page 2 - Organization size calculation:  Explanation – This is a set aside so applicants can compete against similarly sized organizations.

Technical modifications:  Prioritized – the provision was worded and confusing – clarified without changing the intent. 

Page 5 - Submission of the application: Changed to reflect the move to electronic submissions – it lays out the two methods for application submittal. 

Padilla Andrews:
Will the electronic submission cause a jam with last minute submissions? 

Pellegrino: 
The CHIF will then be on the City server and should have capacity. Will check to see if this will be any issues

Substantive comments in the review period came from Multnomah County employees. Their input was that the 5% level for evaluation and expenses was too small suggested it be increased.  The CHIF staff considered this and suggested this be addressed with the PSU contract and renewal.

Question to the committee: Do we change this in the renewal process?

Saltzman:
Requested returning questions after hearing the rest of the RFI review comments.

Pellegrino: 
Second substantive comment came from the Native American Youth Association (NAYA) regarding the mentoring guidelines.  Mentoring standards that Oregon Mentors has put forth and CHIF has adopted. NAYA felt that one-on-one mentoring was not appropriate for their organization.  

After CHIF staff reviewed this it looks like they could propose a team mentoring approach and still fit within the mentoring standards adopted. There is nothing in the standards requiring one on one mentoring in the 5 types of areas.

Saltzman:
Request for Public Testimony or discussion

Alysana Cox 

Introduced herself as a Native American. She felt that the RFI comments were valid and agreed with them. 

Saltzman:
Begin with the evaluation issue: In last round of contracts CHIF allowed the investees to use up to 5% in their program for evaluation. 

Pellegrino: 
Round one grantees are having PSU conduct the evaluation instead of using 5% of their own funds to do the work.  Later rounds have the requirement of conducting their own evaluations with a 5% amount allocated in each of the grants.

The proposal is to increase the current 5% evaluation amount to 10%.

Padilla Andrews:
Questioned if the current 5% is working. Are the evaluations being completed? 

Pellegrino:
This is hard to answer because there is such a myriad of programs. It is difficult in knowing because currently there are not results and there won’t be for a year. She cannot offer an opinion but can offer that to date she has not heard any complaint from the grantees. 

Willis:
The 5% is a common level for evaluation. It would set a wrong precedent to change this at this point.  However, this should be a discussion at a future meeting.

Naito:
Comfortable with the 5% and feel that a future discussion would be beneficial. 

Saltzman:
One on one mentoring  - it sounds like there is enough flexibility in the standards that this type of program would not be precluded from applying.

Naito:
It doesn’t sound like special dispensation or changes are in order. It’s very important that we do have the standards.

Pellegrino: 
Have also included an RFI application data summary form. This will allow applicants to submit specific information so there will be fewer errors in the data compilation efforts.  There are two pages of definitions for this summary and staff will review this in detail at the Bidders Conference.

Saltzman:
Remind the Board and the Public on the schedule. 


Pellegrino:
The RFI application and process will be:

· The RFI will publish no later than March 1st. The Due date for applications is April 15th at 5:00 pm. 

· The Applications must be delivered to our new office at: 319 SW Washington, Suite 310, Portland.

Decision Dates: 

· The Allocation Committee meeting on April 26th will be for committee and staff to summarize applications.

· INSERT LANGUAGE ON THE CAL.

· Contracts will be in place by July 1, 2005.

MOTION - Naito: Approve the Request for Investment

Padilla Andrews: Second Motion

In favor: Saltzman, Padilla Andrews, Willis, Naito

Saltzman:
Reviewed and introduced staff presenting information on program 

progress reports explaining the different grant periods.
McElroy:
Early Childhood  (Year 2, 1st Quarter) Progress Report

Report Completion:  Of the 25 grantees, 3 grantees’ program reports have not been submitted.  Staff is working with grantees to assure that reports are submitted as soon as possible.  Payments will not be made to those grantees until program reports are submitted.

Program Progress:  For the 22 grantees that submitted their reports on time, they have successfully completed the first quarter of their second contract year.  Grantees continue to provide the programs in compliance with the scopes of service in their contracts.

· Contract Spending— According to grantee expenditure reports, 70% of grantees are spending on track with what they should for the quarter, 20% of grantees are underspending slightly, and 10% of grantees have not yet submitted expenditure reports.

Program Challenges:  There were some new challenges noted for programs as they moved into their second year of implementation

· Staff Turnover and Hiring— 33% of grantees reported turnover in key program staff during this past quarter.  Of those 7 grantees reporting staff turnover, grantees had to hire a total of 11 new staff.  A few grantees reported challenges with finding candidates with substantial experience and training in early childhood development and early childhood special needs in mental health.
· Children with Special Needs— 3 grantees reported that their programs are increasingly serving higher numbers of children with special needs.  Grantees report that children with special needs require more staff time and staff with specific skills.  These demands create stress for programs because many programs have limited staff capacity to help support children with special needs .  Staff will follow-up with these programs to assure that they know about other CHIF-funded programs that are designed specifically to serve children with special needs.

Anecdotal Success:  Here are two “success stories” reported by grantees.
· Peninsula Children’s Center-- The parent we supported with kindergarten transition expressed appreciation for our support.  Mom said, "It really helped to have you at those meetings with the school.  I learned how to state my concerns clearly and how to advocate for my child and what he needs.  You guys make me feel like me and my children are worth the effort."  This parent's two younger children continue in our program with assistance from CHIF.

· Catholic Charities’ El Programa Hispano and Portland Children’s Intervention Project (PChIP)— The parent-child specialist has been working with a mother with two children.  The mother moved to Portland with her husband to live with relatives.  She lived in the household with heavy drinking and suffered frequent physical (struck and bitten), verbal and emotional abuse, threats and forced sex.  She is unable to read or write and is currently pregnant with her third child.  She lived in isolation with no contact with her own family or with the community. When she informed her husband of her current pregnancy, he refused to acknowledge the baby as his, beat her and threatened her.  She went to the hospital for prenatal care.  The doctor examined her and asked her about a bruise.  She responded that it was the result of “play” with her husband. The hospital contacted DHS child welfare and reported the incident.  A DHS caseworker contacted her and began to work with her.  She contacted El Programa Hispano to access a Spanish speaking culturally appropriate support group to provide services for both her and her children.  She moved out of the house for her and her children’s safety.  She lived in shelter for three months and then moved to transitional housing.  The child-parent specialist visited her in the shelter and provided her with information regarding domestic violence and the PChIP program.  She is continuing to work with PChIP concerning parenting skills that focus on appropriate discipline techniques of children.  


Willis:
Commented that he was always struck by the turnover rate in staff and questioned the impact of living wage and training issues.

Pellegrino:
Child Abuse Prvention / Intervention (4th Quarter) Progress Report


Report Completion

All 4 grantees have submitted status report narratives as required by their contracts.  Two of the grantees have submitted expense reports and invoices.

Program Progress

All grantees are making progress in implementing their programs and are delivering the service they agreed to deliver in their contracts.  Two of the four grantees are on track to serve the number of clients they agreed to serve in their contracts.  The Family and Community Alliance Program is serving the number of families per month that it anticipated to serve, but given that no services were provided with CHIF funds during the first quarter, will not meet the service requirement in its contract.  Big Brothers Big Sisters will need to serve more children in the second half of its contract than it has served during the first half to meet the service goal in their contract.

Since we have not received bills and expense reports from Big Brothers Big Sisters and Metamorphosis, staff will have to report on aggregate grantee expenditures at the next meeting.

Program Challenges

Big Brothers Big Sisters noted challenges including turnover of their Program Manager, and the discovery that it takes them 30% more time to enroll and match foster children as compared to non-foster children due to the children’s frequent moves and multiple caregivers.

Anecdotal Success

Big Brothers Big Sisters related how important it was to foster children to have at least one constant, stable adult in their lives.  One foster child, who has virtually no contact with his parents, was able to call his big brother for a class assignment to interview parents about career choices.

The Youth Support Team related two stories of women who they helped leave abusive relationships, find housing, get jobs and schooling, and essentially start new lives.  Both the women and support team staff were able to see marked improvement in the behavior, school attendance and mental health of their children as a result.

Saltzman:
Did the Big Brother Big Sister program only serve half of those they should have?  Is there an issue with the enrollment?  

Pellegrino:
Enrollment has many different steps with many more people. It is much more time consuming taking and taking more time to do the matches.

Saltzman:
Questioned whether or not they have enough Big Brothers and Sisters? 

Pellegrino:
Responded they didn’t indicated whether they had excess or not. 

Naito:
If there is a way to facilitate and streamline this process – it seems that sometimes there is a problem sometimes.  Be sure to offer our committee as a resource to help arrange prior sign offs – We need to think of creative ways to accelerate the kids through the system. 

Fragmentation of the system proves to be a barrier to the kids.

Pellegrino:
After School and Mentoring (2nd Quarter) Progress Report 

Report Completion

All 20 grantees have submitted status report narratives and demographic reports.  All but one grantee, PPS, has submitted expenditure reports.  Staff has requested submission of an expenditure report from PPS despite the fact that we have not received any requests for reimbursement to date.

Program Progress

All grantees are making progress in implementing their programs.  Thirteen grantees have either met the service numbers in their contract or have served more than 50% of the children/parents they agreed to serve.  Six of the 20 grantees have served less than 50% of the children/parents they agreed to serve.  One grantee did not report numbers clearly enough to determine the level of progress toward meeting contract goals and staff has asked for clarification.

There has been some confusion among this group of grantees regarding billing and expense reporting that has required that staff ask for resubmission of many expense reports and bills.  After staff has received corrected reports and bills, we will report on spending progress.  Staff anticipates that this information will be available at the March meeting.

Program Challenges

Grantees have been challenged in myriad ways.  The most common challenges have been hiring culturally specific personnel, staff turnover and its impact on program delivery, working with new partners at new school sites, and recruiting students into new or expanded programs where students/parents/school personnel are not familiar with the program.  

Anecdotal Success

NAYA has had incredible response to the sports program and cultural arts program is has offered as a result of CHIF funds.  The sports program has enrolled twice the number of children anticipated and has been a huge success.

Camp Fire managed to get a new program up and running at Centennial Middle School despite turnover of 2 staff just as the program began.  Despite this setback, Camp Fire was able to offer its program during the fall term.  

Saltzman:
Sounds good.

Saltzman:
Investment renewal  - discussion these investments have bee n made for two years. The question is the Renewal Process – are these investees doing what they are supposed to be doing and should they be renewed.

McElroy:
Review of Investment Renewal process
· Currently there are 29 grantees – in current contracts we reserve the right to renew 4.9 million annually. 

· All of these expire at the same time.

· Review and staff recommendations 

1st question: What components do you want to have in the renewal?

Who is eligible – only current grantees.  This only affects direct contracts whether grantees choose to renew their subcontractors is up to them

1.) Contract compliance: Staff recommends that a recent audit include at a minimum the 9-month period figures. This would provide a sufficient amount of time to review. 

Naito:
Fine with the eligibility. Has no problem with the audit concept but that there is enough notice to grantees up for renewal so they know the requirement.

McElroy:
There is language in current contract that says the CHIF may ask for an audit for a period we request. The reason staff is this is so that there is plenty of time. 

Naito:
Feels comfortable that notice goes out now with the knowledge that they will be funded only when the audit information is supplied.

Padilla Andrews:
Is there a requirement for sub-contractors to comply with the audit request.

McElroy
Believes that some of the subcontractors are subcontractors because they didn’t have audit in place so they partnered with a more organizationally established organization. 

2.) Program Performance Assessment.  Staff will conduct the assessments there are currently two efforts for each: A review of quarterly reports and site visits which would include observation of services

3.) Actual renewal application structured on the RFIs to this point with program narrative and performance data selected from CHIF menu – this is what we are currently doing with the after school and mentoring programs.

Motion – Naito: Move to accepted the Renewal Process

Willis:
 Second

In favor: Saltzman, Padilla Andrews, Willis, Naito


McElroy:
Staff recommends a three-year renewal.  This is in the best interest of fund it will reduce administrative cost and give three more years to build on current efforts.

Saltzman:
Questioned whether this was all or nothing and whether we could adjust.

McElroy:
 Responded that this can be a case by case decision for up to three years 

Saltzman:
 So it is still at board’s discretion whether we fund for three years? 

McElroy:
Yes, but those requesting renewal will be providing three-year budgets.

Willis:
So much can change over three years –even though we renew for three years… there needs to be yearly review with the option for funding for the three year period.

Saltzman: 
Sort of a contract compliance review.

Pellegrino:
Breach of contract is the only thing that is required to terminate the contract. Whatever basis you choose to not review – this has to be in the contract in order to terminate. 

McElroy:
Will check to see what basis is required for ending the contract pre-term

Willis: 
Withdraw motion and re-phrase

Naito: 
Let’s defer until next meeting – until we have more info – if the contract covers the review and termination requirements.  

Saltzman:
Defer this discussion

McElroy: 
Last decision point is at what amount grants renew. 

Staff recommends same level with a 3% increase for inflation over time. This is a Current service level approach. The CSL has already been taken into account with 1 million set aside for inflation of costs for future.   Money is saving from start up time and the set aside.

Saltzman: 
Three percent of what? Clarify.

McElroy:
3% of the entire budget.

Naito:
Is in favor of this.  Personnel costs are rising more than 3%. This ensures a living wage.  3% is minimal.

Padilla Andrews:
What about costs associated with turnover – costs a lot.

McElroy
Three percent set aside was calculated in the  $1million.

Saltzman
Do you mean anything higher we may not have? 

Pellegrino: 
You need to be sure to cover for the next round of renewal – and you may not know what organizations are applying for.  Staff may not be able to project exactly. 

Saltzman:
Is O.K. with 3%. 

Motion – Naito:  To accept the 3% CSL increase. 



: second

In favor: Saltzman, Padilla Andrews, Willis, Naito

Naito:

Excused herself from the meeting at this point.

McElroy
At the next meeting staff will have prepared a draft for renewal so it can be put out for comment.  The spring will be scheduled for site visits.  Staff will finish assessments by June 2005. Contracts will be written and approved by October 1, 2005. 

Saltzman:
General Updates from CHIF staff
Pellegrino:
Several items to update

· The CHIF will be moving to 319 SW Washington St. Suite 310 

· Evaluations:  Natalie Steele is working with staff on what might become outcomes for child abuse cluster.  This is the first piece of work and is scheduled to finish the end of February. Staff will be talking to the 11 grantees in March with a written report by end of April. 

· Metropolitan Group, a fundraiser to see how to spend the leverage fund dollars, has been selected unanimously with help of Kevin Jeans Gail and David Willis.  This is the process to test the “case” and as a study to find out how CHIF effectively goes out for funding.

Saltzman:
Adjourn – concludes February 15th Meeting. Next meeting March 15th, 

