Children’s Investment Fund (CHIF)

Allocation Committee Meeting

June 11th, 2003

Present:
Saltzman, Naito, Henry, Willis, Beltz

Saltzman
Welcome & Introduction

Naito

 Focus on programs that are pre-natal, 0-K.  Could focus on early childhood and can include pre-natal if it’s an element of the program. 

Willis

Why not say pre-natal to school?

Cogen

Not a legal problem to say “re-natal.

Agreement to fund programs pre-natal to school age. 
 



Naito

Suggested combining the general early childhood advisory committee in with the ECCEC.  The BCC is most interested in the policy decisions.  She wants to take this to the BCC and talk with them about what the work is.  (Not individual programs.  Policy.)  

Willis

There should be criteria for ad hoc groups.  They are self-selected.  

The AC decided to fold in the ECCEC and Ad Hoc work into the half day event so it won't undermine the listening event.

 

Beltz

Re: the Schrunk letter.  He think it looks like backfilling. 

Naito

Explained why it is not.  Never was intent for County to fund ongoing.  She wants them to know one way or another.  Relief nurseries lost urban renewal funding when levy passed.  We can set up a fair process to make that decision. Category of child abuse now or later?

Willis

You create ill will if you separate out abuse prevention.  Wants



to have both in the first round.  EC round one should be open to abuse



prevention.  Don't have language limit them out of it.  Maybe focus of

relief/services during emergency transition.  Prevention and crisis services.

 

Jeff and Andy will work on a definition of backfill to share with the group on July 8.  

Naito

We need assessment tool for kindergarten.  Work with school.

 

Olshin

I will get together with SVP, PSU, Samuel and David to talk

about it and get outcomes integrated into the RFPs.  School age - this looks like it's targeted to high risk, but we may want to do other stuff like sports.  It's a policy decision.

Olshin


Asked each Committee Member:

 What Does Success Look Like ?

 For the Fund:

· In 5 years the $ spent could be stacked up against the research and irrefutably show we did it according to best practices

· Set the evaluation and accountability in motion before December ‘03

· The fund is a seed that generates additional resources

· Identify providers that have a proven track record – and fund them

 For the Team:

· Smooth process

· Trust each other

· Straight talk

· Keep political bickering out of the room

· Focus on cost-effectively improving the lives of kids

 For the Director:

· Develop common language as spokesperson for all points of view

· Survival – get up in the morning and want to come to work

· Become a resource for the community

· Provide full information to committee members

 Individual Members:

· Learn the art of compromise

· children’s services become like public education – are available for all kids

· look peers in the eye – say we taxed ourselves and made a measurable difference 

Olshin
Next Meeting: July 8th  Things to Ponder:  What constitutes a “proven program” ?

