Children’s Investment Fund (CHIF)

Allocation Committee Meeting

June 29, 2004

 Present:
Saltzman, Beltz, Willis

Members Absent: 
Naito

Saltzman:
Welcome & Introduction

· Reviewed agenda

· Samuel Henry has left the allocation committee and will be replaced. Commissioner Naito was unable to make it. 



Public Comment Period

None

MOTION – Willis: To approve minutes.

Saltzman:  Second Motion

In Favor: All

Oshin:
Policy Recommendation re: Change of provider for grant supporting services to children of victims of domestic violence. 

Upon receipt of funding from the CHIF in October 2003, three Domestic Violence service providers (Salvation Army, West; Oregon Human Development Corporation’s (OHDC) Hispanic Access Center and Community Advocates) formed a collaborative called the Portland Children’s Intervention Project (PCHIP) to provide services to children age 0 – 5 and their parents.  

· Our funds support 2.5 FTE Parent-Child Specialists who work closely together to provide services throughout the local network of domestic violence providers.  During the first quarter of the grant period agencies focused mostly on hiring and training staff while building the interagency relationships necessary to serve this vulnerable population.  By the end of the second quarter the project had served 45 children.  Of note: thirty-one percent (31%) of these children have Spanish as the primary language in their home and sixteen percent (16%) self-identified as Native American/Native Alaskan.
· At current funding levels we expect 90 mother-child units will receive services annually including:
· Assessment of the child’s level of impact of exposure to a batterer and of the mother’s capacity and skills in addressing her child’s needs;
· Intensive age-appropriate therapeutic intervention services with children; 
· One-on-one parent education for mother’s in addressing her child’s needs; 
· Training and technical assistance for staff and volunteers at the 9 domestic violence agencies
· Children’s Investment Fund staff were recently notified that OHDC will be closing their Hispanic Access Center on June 30, 2004 and are no longer interested in providing the services we are funding.  El Programa Hispano, a program of Catholic Charities, has been asked by the Salvation Army, Community Advocates and the Multnomah County Domestic Violence Coordinator (Chiquita Rollins) to replace OHDC as a member of the PCHIP collaborative.
· The Parent-Child Specialist position with OHDC is currently funded @ .5 FTE from the Children’s Investment Fund with the other .5 FTE funded through other sources which will not be transferred to Catholic Charities.  The individual serving in this position is a vital member of the collaborative team, is bilingual/bicultural and provides services to most of the Latino mother-child units served by the collaborative, which constitutes one-third of the clients.   
· Staff Recommendation:  Enter into a 15-month grant agreement (7/1/04 – 9/30/05) with Catholic Charities to take over the scope of work done by OHDC AND increase the grant by approximately $22,000/year beginning in Year 2.  This would allow the bilingual/bicultural Parent-Child Specialist to be hired by Catholic Charities into a .5 FTE position from July – September 2004, then become a full-time employee beginning October 1, 2004.  Additional funding would increase the expectation of mother-child units to be served annually by Catholic Charities by 15 beginning in Year 2 of the grant period (10/1/04 – 9/30/05) – an annual increase for the collaborative from 90 to 105.  This increase in FTE would enable the project to better serve the needs of Portland’s Latino community.  
· At present, the project’s target population is children age 0 – 5.  This has had the unfortunate side-effect of preventing the Parent-Child Specialists from counseling siblings of the target population who are over age 5.
· Staff Recommendation:  Amend the grant agreements with Community Advocates and the Salvation Army Women’s Shelter, West to allow services to be provided to siblings of the target population.  Include this amendment in the agreement with Catholic Charities.
MOTION – Beltz: To accept staff recommendation.

Willis:  Second Motion

In Favor: All

Pellegrino:
Round 3 Update

· The slate of programs to be funded was approved by the Board of County Commissioenrs. 

· The 2nd reading for approving the slate of programs will take place at the City Commission tomorrow.  The Commissioners had indicated they would vote for it. 

· 14 of the 20 funded programs received a reduced amount than they requested. 

· Contracts will be started retroactively on July 1st, the paper work should be finished by the end of July. 

· As a side note, the Commission on Children and Families will apply for a federal grant for early literacy programs and focus on those programs that received CHIF funds so they can use this funding to leverage the federal funding. 

Hamilton:
Website Launch

· Primary goal is to launch the website, currently in the final stages of design. 

· CHIF is just beginning to have a story to tell. 

· The 2nd phase is to have grant recipients apply on-line to streamline the process. 

· Another key feature will be the e-newsletter that will be sent to key stakeholders. 

· Still don’t have letterhead/business cards but they will be coming. 

· Will work more closely with grant recipients to promote themselves, talking to the press, giving workshops. 

· Just now seeing how these groups are using CHIF funds to leverage other funding sources. 

McElroy:
Mid-Year Progress Report

· Outline of report
· What we set out to do and Why

· Identified Needs 

· Investments in Early Childhood

· Progress to Date

· Next Steps

· Why the Children’s Investment Fund

· Improve outcomes for children in the community by supporting programs that:

· Improve school readiness for preschoolers

· Prevent child abuse and neglect

· Provide safe and constructive after school alternatives for school-aged children

· Predictors of Risk to Children

· Poverty

· Mother’s Level of Education

· Mother’s Level of Prenatal Care

· Local Data on Poverty

· Poverty and Children:  

·   Approximately 40,000 children are low-income.

·   43% of female-headed households with children under 5 years old live in poverty.

· Concentration of Poverty:

·   Majority of low income families live in North, Northeast, and Outer Southeast Portland. 

·   High proportions of people of color live in those areas of the City.

· Local Data on Mothers
· Level of Education:  Roughly 20% of new mothers did not have a high school diploma.

·   Level of Prenatal Care:  Roughly 20% of new mothers did not receive early prenatal care. 

· Community Input: Local Early Childhood Needs

· Improve access to services for children living in North and Outer Southeast Portland.

· Ensure access to culturally specific services.

· Increase access to Early Head Start, Head Start and preschools to serve eligible children.

· Improve access to parent education, support, home visiting programs and parent child development groups.

· Improve access to prenatal, maternal, and child health care.

· Improve access to early intervention screening and counseling.

· Improve childcare availability and quality.

· Assure intervention during crisis and trauma.

· Early Childhood Investments: The Big Picture

· $23 million requested for the $8 million awarded.

· $8 million invested in 25 Early Childhood Programs for the next two years. 

· Funded programs serving over 2,400 children and 475 families per year. 

· Created roughly 50 new jobs.

· Investments in Early Childhood Programs

· $2.2 million awarded to to Early Head Start, Head Start and preschool.

· $2.1 million to parent education and support services. 

· $1.1 million to early intervention programs.

· $400,000 for early prenatal care and maternal health education 

· $400,000 for access to and quality of child care.

· $1.4 million for intervention services during times of crisis and trauma.

· Accountability and Program Reports

· Accountability Process:

· Quarterly reports to monitor implementation progress

· Biannual reports on client demographics  

· Report Themes in Second Quarter:

· Complete reports from all grantees

· Programs fully operational

· Hiring complete and staff in ongoing training

· Progress to date: Early Childhood Programs

· Programs are progressing well.

· 1350 children, and 563 primary care givers (parents, legal guardians, etc) were served. 

· Over 50% of children served are living at or below the poverty line. 

· Race/Ethnicity of Children Served

· The majority of children served are children of color.  Roughly 34%, 

· 15% are African American and 7% are Native American.

· Primary Language of Children Served

· Roughly 40 % speak a language other than English as the primary language spoken in the home. 

· 30% speak Spanish.


· 10% speak other languages including Bosnian, Russian, Somali, Congolese, Oromo, Vietnamese, Hmong, and Chinese.  

· City Area of Residence of Children Served

· Over 70% live in Southeast, Northeast, and North Portland, which are areas of the City with the highest concentration of poverty.

· Next steps looking at program outcomes

· Program outcomes include:

· Increasing children’s school readiness, social and emotional development, physical health and well-being

· Increasing parent’s knowledge of child development and positive parenting

· Increasing the quality and accessibility of child care for low-income families

· Keeping children safe from abuse and neglect

Beltz:

The report sounds positive, what are the negatives?

McElroy:
Things are running pretty smoothly, all the programs are complying with CHIF requirements and progressing well.  The biggest challenge and concern that grantees have is the notion of the CHIF grants expanding capacity to serve more children.  In this economy grantees are loosing funds from a lot of sources and in order to ensure that children with high needs get service, they’re doing all they can with what they have, including Children’s Investment Fund money.  It might be the case that measuring expanded capacity is a moving target.

Saltzman:
The providers are serving half of the children they’re supposed to?

McElroy:
Yes, they’re on target for this point in the year—they’re actually serving over half of the number of children they anticipated by this point. 

Saltzman:
How do the demographics of Portland match up with the demographics CHIF is serving?

McElroy:
Proportionally, CHIF is serving more minority children.

Olshin:
Answering Ron Beltz question regarding problems in implementation:

· 0-5 restriction- providers have issues with this, constrains ability to provide services to siblings.

McElroy:
Serving only City of Portland residents is also problematic for providers; needs are great in the entire county. 

Willis:
Evaluation sub-committee will provide another level of evaluation of how providers are progressing, how services are being delivered and performed; not just who CHIF is serving, but what impact is being made. 

Saltzman:
Thanks for the great mid year report. 



Next Steps

· Won’t be meeting again til the fall. 
· Round 3 contracts, will negotiate investment amounts. 
· If there is money left over after the contracts are negotiated, might reconsider revisiting Round 3 proposals and have another round in September.
· Could work off the same RFIS.
· Samuel Henry has resigned from CHIF as he will need to be spending more time on the State front, in addition to his job as a PSU professor. 

· Multnomah County will appoint another citizen rep. 

· Thanks to Samuel for helping us get through the first year of investments and his role in evaluation.

Adjourned

PAGE  
6

