Children’s Investment Fund (CHIF)

Allocation Committee Meeting Minutes

July 19, 2005   2:30-4:30 pm

Present: Saltzman, Beltz, Padilla Andrews, Willis

Members Absent: Naito

Saltzman: 
Welcome Introduction of Committee, Staff:
· Agenda

· Introductions

Public Testimony

None

Approve Minutes

MOTION: Beltz 

SECOND: Padilla Andrews

In Favor: Saltzman, Beltz, Padilla Andrews, Willis  

McElroy
Renewal of Early Childhood Investments

Over the last two years, CHIF has invested $6.4 million in early childhood programs that have served 1,200 children.  Program services have included Head Start, Early Head Start, mental health services, pre-school services etc.


In considering whether to recommend renewal of current investments, CHIF used the following standards:

· Eligibility:  Renewal was available only for current grantees seeking funding for the same or similar activities.

· Contract Compliance:  Staff was charged with assessing and reporting grantees’ compliance with contract terms including serving the number of children they agreed to serve, providing the program as stated in their scope of services, and complying with all other contract requirements.  
· Site Visits:  All grantees were required to host a site visit and staff was charged with designing a rubric to assess program practices and implementation during the site visit.
· Audits:  All grantees were required to submit an audit for a time period that included at least 9 months during which they received CHIF funds.
· Renewal Application:  All grantees were required to submit a renewal application that included a program description, proposed program outcomes, program budget and budget narrative and any proposed program changes.  Grantees were permitted to request annual funding at the same level as their current year 2 budgets with annual increases of up to 3% (compounded annually) to cover the costs of inflation.
Results and Findings

1. Contract Compliance:  As staff has reported to the committee on a quarterly basis, all grantees are generally in compliance with contract requirements.  Specifically, most programs are serving the numbers of children they are committed to serve.  They have all produced files on children served (or other evidence) to demonstrate that children are receiving services.  Where numbers are lower or higher than projected, programs have had reasonable explanations.  In all cases, numbers served were commensurate with program spending rates.  Some programs served fewer children than projected but they also spent fewer funds.  In some cases programs had higher turnover among children in the program so their service numbers appear to be higher than projected.  In other cases, programs had full family caseloads but families had fewer children than the program projected so service numbers appear low.

2.
Site Visit Assessment:  Staff performed site visits with all 18 early childhood program grantees during April – June 2005.  Site visits were approximately 2.5 to 3 hours long and included interviews with program staff, review of program files and documents, and observations of program activities.  CHIF staff assessed program performance using a rubric defining best practice standards of program implementation in five areas: 

· Client Recruitment and Outreach

· Client Intake/Enrollment

· Client Files and Client Data

· Program Effectiveness and Fidelity to Model

· Program Staffing. 

Based on results of site visit, program performance was rated on a scale of poor, satisfactory, or excellent for each of the five areas and programs earned an overall assessment of failing to meet, meeting or exceeding standards.  Six early childhood programs exceeded program standards, and the remaining 13 programs met standards.  No programs fail to meet standards.  

3.
Submission of Recent Audit:  With the exception of Albina Early Head Start, all early childhood grantees have submitted audits.  Albina Early Head Start’s audit will be submitted by the end of July.  Staff has reviewed most of the audits submitted to date, and will complete audit review by the end of July.  Staff will report any audit issues to the Committee prior to the August 9 meeting.  Staff recommends that the Committee make renewal decisions pending audit review results.

4.
Renewal Application:  All current grantees submitted renewal applications. Applications and renewal requests are summarized per grantee in the attached document titled Early Childhood Investments: Renewal Requests and Performance Assessments.  In cases where grantees requested funding above the ceiling established in the Renewal Application, staff has recommended a funding amount that meets this requirement.

5.
Staff Recommendation:  Based on the results of the analyses described above, staff recommends that the Committee renew all of its Early Childhood investments in the amounts stated in the attached Renewal Requests and Performance Assessments document.  
Themes and Observations

· Distinction between meeting and exceeding Program Standards comes down to good organizational systems that include evaluation and reporting on program-level outcomes.  

· Most program evaluation data is captured only in anecdotal evidence, such as case notes made by program staff.  

· Programs could use technical assistance, as well as staff, technology, and time for creating and improving their program evaluation methods and systems.  

· Staff turnover increases hiring, training and management costs for programs.  

· Many of our services funded by CHIF complement each other.
Willis:
How did the Portland State University evaluation affect the ability of programs to aggregate data on clients served and has grantees’ data and evaluation systems improved as a result of participating in the evaluation?

McElroy:
The PSU evaluation has helped grantees improve their data collection systems and has also given us valuable information.  PSU has worked extensively with grantees to assure that grantees could provide PSU with the data they needed to aggregate child development information across programs.


I will summarize each renewal request.  Feel free to ask any questions you may have as needed.

1)  Albertina Kerr— Kerr Early Intervention Project (KEIP)

Program Description:  Provides behavioral/mental health services for children ages 3- 5 years, including professional assessment, stabilization, and outpatient treatment in a classroom setting, 4 days a week.  Children must be special education eligible and have mental health diagnosis in order to receive service.  Program includes family support and home visiting services to support child, and ongoing kindergarten transition support after child moves into mainstream kindergarten or other kindergarten-like setting.  Provides 48 hours of service per child per month.  Goal of the program is to address children’s special needs and behavior needs in order to prepare them for kindergarten.  Serves citywide.

Children Served:  Contracted to serve 12 children in Year 1 and 24 children in Year 2; served 32 in Y1 and is currently serving 24 children in Y2; on track with contract.   
Renewal Request:  $392,911 over 33 months.  Seeks to offer same level of service as currently provided; 24 children per year.  

Staff Recommendation:  Renew as requested.

2)  Albina Early Head Start

Program Description:  Provides 3 Early Head Start full-day, year-round classrooms serving 24 children (1 infant classroom, 2 toddler classrooms, each with 8 children); also provides home-based EHS model to 12 prenatal, infant, and toddler families year-round.  Early Head Start services include early education, developmental screenings, child development services, health screening, access to physical and mental health services, parenting education, and family goals planning and support services.  Home-based model uses Parents as Teachers curriculum.  Over 50% of children served are African-American and 25% are Latino.  Home-based services provide between 12 – 20 hours of service per child per month and classroom-based provide 130 hours of service per child per month.  Goals of the program are to support positive child development and to prepare children for kindergarten.  Serves mainly N, NE, and SE Portland.

Children Served:  Contracted to serve 36 children per year; served 45 children in Y1 and has served 39 children in Y2.  Program had higher numbers than projected due to high turnover among children in program from families moving, children graduating from the program and program enrolling new children, and due to most home-base families having two children under age of three.

Renewal Request:  $1,273,450 over 33 months.  Seeks to slightly increase current service by using CHIF funds for more direct service and using matching funds for more operation costs; will serve 36 children currently serving plus 6 additional children in Y3 (total 42) , 9 children in Y4 (total 45) and 12 children in Y5 (total 48).

Staff Recommendation:  Renew at amount allowable, $1,164,178.  Grantee did not prorate their Year 5 budget for 9 months of service so their total request exceeded the allowable amount.

3)  Cascade AIDS Project— Kids’ Connection 

Program Description:  Provides case management to children who are HIV/AIDS infected and/or affected; includes client assessment, goal and service planning, parenting skills, advocacy and counseling and planning toward parent/caregiver disclosure of HIV/AIDS with child, custody planning in case of emergency, and overall family functioning with HIV/AIDS related issues.  Program also works with other service providers, providing technical assistance and training to improve their capacity to refer and work with children/families with HIV/AIDS related issues.  Over 50% of children served are Latino, African Immigrant, or African-American.  Provides approximately 6 – 14 hours of service per child per month, depending on needs, for an open-ended duration until family has met goals.  Goal of the program is to support positive child development and family functioning with HIV/AIDS-related issues.  Serves citywide.

Saltzman:
Does this program serve children aged 0-5?

McElroy:
Yes.

Children Served:  Contracted to serve 20 children per year; served 20 in Y1 and Serving 27 in Y2; on track with contract.   Serving slightly higher numbers due to new partnership with increasing referral from OHSU Pediatric AIDS Clinic.

Renewal Request:  $87,313 over 33 months.  Seeks to slightly increase current service by serving an additional 10 children over the next 3 years due to increasing referrals from OHSU; program will serve between 20- 30 children per year.

Staff Recommendation:  Renew as requested.

4)  Childcare Improvement Project (CCIP)

Program Description:  Provides 30 in-home childcare providers with technical assistance to improve the quality of care including early childhood development and education, assessment to meet standards of Family Day Care Rating Scale, business practices improvement, and translation of materials for Russian and Somali providers; provides one new network of 15 in-home childcare providers in SW Portland and expanded network of providers in SE Portland, both networks serve primarily Latino, African Immigrant, and Russian Immigrant providers.  Also offers 100 providers in 9 nine networks with funds to enhance services to children with disabilities, provides emergency scholarship to parents for childcare as needed, provider education stipends, and parent engagement activities.  Providers receive 6 hours of service per month. Goal of program is to increase in-home providers childcare standards.  Program is citywide, but CHIF funds serve mainly SW and SE Portland.

Children Served:  Contracted to serve 75 children Per year; served 103 in Year 1 and has served 136 children in Year 2; on track with contract.   Numbers are higher than projected due to child turnover with providers and fluctuations in child enrollment with providers.  Numbers were projected based on slots and on creating a new network, which would not be able to serve to capacity initially.  Providers are now serving more to capacity.

Changes made to scopes of service:  No change to scope of service, but CCIP recently changed host agency/fiscal agents from Early Head Start Family Center to Neighborhood House due to changes with Early Head Start Family Center.  CCIP Program Manager used advisory committee to design application process and to review of applications to be CCIP’s host agency/fiscal agent.  Neighborhood House was the selected as host agency/fiscal agent.

Renewal Request:  $289,076 over 33 months.  Seeks to slightly increase current service by serving an additional 60 children over the next 3 years due to providers being ready to accept service capacity; will serve136 children per year.  

Staff Recommendation:  Renew at amount allowable, $287,770.  Grantee’s request was $2,000 over the allowable amount and it is unclear why.

5)  Friendly House Pre-School

Children Served:  Contracted to serve 10 children per year; served 21 children in Year 1 and 18 in Year 2.  Numbers were higher than expected due to turnover in the available slots.

Program Description:   Provides preschool subsidies to low-income and special needs children ages 3 – 5 years old.  Preschool is offered as morning or afternoon class, 5 days a week throughout the school year.  Program also offers monthly parent/child socializations for two hours.  CHIF funds subsidize children into a standard preschool slot so that if a child leaves one of the Friendly House’s Oregon PreKindergarten slots, then a CHIF-funded child moves into that OPK slot, and another low-income child can be subsidized into the standard preschool slot. (OPK provides greater access to more physical health services, mental health services and family case management service than being in the standard Friendly House preschool/CHIF slot).  Over 60% of children served are Latino, African-American, or Native-American.  Program provides 80 hours of service per child per month.  Goals of the program are to support positive child development and to prepare children for kindergarten.  Serves mainly NW Portland.

Renewal Request:  $189,756 over 33- months.  Seeks to slightly increase current service by changing transportation provided for children to Tri-Met tickets and ceasing to use their own bus.  Cost savings with CHIF funds to serve an additional 2 children per year over the next 3 years; will serve 12 children per year.  

Staff Recommendation:  Renew as requested.

6)  Housing Authority Early Literacy Program

Program Description:  Provides early literacy sessions called “story time” at four public housing sites:  St. Johns Wood, Rockwood Landing, Multnomah Manor and Hillsdale Terrace.  Sessions organized and led by five AmeriCorps members.  Provides 3 literacy sessions per week, for 2 hours per session, for 30 weeks per year; children also receive books and early literacy materials.  Over 50% of children served are Latino.  Provides 24 hours of service per child per month.  Goals of the program are to increase children’s early literacy skills and to improve their attitudes toward reading, and to improve parents/caregivers attitudes toward reading and to increase early literacy activities led by parents/caregivers in the home.  Serves mainly N, NE and SE Portland.

Children Served:  Contracted to serve 60 children per year; served 84 (ages 0 –5 years and 111 total with children total including school-age children) in Year 1 and have served 58 children (ages 0 – 5 years and 78 total including school-age children) in Year 2.  Numbers are higher than projected because open-door design of program has increased participation of children at public housing sites.  

Changes made to scopes of service:  Due to lack of family interest and attendance at Hillsdale Terrace and stronger interest than anticipated at the other three sites, Hillsdale Terrace is not being served in Year 2.  Only three sites are being served in Year 2.  Added home visit early literacy option for low-income families living off-site of housing complexes.  

Performance Assessment:  Exceeds program standards.  Program evaluation has demonstrated results increasing children’s early literacy skills and improving attitudes toward reading, and improving parents/caregivers attitudes toward reading and increasing early literacy activities led by parents/caregivers in the home.  

Renewal Request:  $41,200 for one-year; is only requesting one-year of funding due to planning to transition program to sustainable model in partnership with Multnomah County Library.  Seeks to slightly increase service currently provided to serve 30 additional children for a total of serving 90 children per year.

Staff Recommendation:  Renew as requested and in one-year consider second renewal based on grantee’s performance and its proposal for transitioning program from AmeriCorps model to sustainable model in partnership with Library.

Saltzman:
Is HAP currently partnering with the library?

McElroy:
HAP is working to form a partnership with the library for future service delivery and will come back to us with a proposal when they work out the details.

7)  Insights Teen Parent Program— Supporting Early Emerging Developmental Skills 

(SEEDS)

Program Description:  Provides weekly to bi-monthly home visits, bi-monthly parent/child socialization groups, child development screenings, parenting education, and case management for children ages 0 – 5 years old and their young parents, predominantly mothers.  Uses Parents as Teachers curriculum in English and Spanish.  Provides 8 – 10 hours service per child per month.  Over 25% of children and families served are Latino.  Goals of program are to support positive child development and to improve parenting skills and parent knowledge of child development. Serves mainly SE Portland.

Children Served:  Contracted to serve 50 families per year and 85 -100 children per year; served 44 families and 51 children in Y1 and is serving 60 families and 69 children in Y2.  Served fewer children in Y1 due to program start-up.  Currently, serving fewer children than projected because serving more pregnant teens with first pregnancies than anticipated, and program has helped prevent second births to teen parents more successfully than anticipated.  

Renewal Request:  $284,128.  Seeks to offer same level of service as currently provided; 50 families per year and 60 children per year.

Staff Recommendation:  Renew as requested.

8)  IRCO— Children’s Investment Program

Program Description:  Provides monthly home visits, 5 annual parent/child socialization groups, child development screenings, parenting education, and case management for African, Bosnian, Russian, and Vietnamese immigrant and refugee children ages 0 –5 years old and their families, year-round.  Uses Parents as Teachers curriculum and has translated ten key materials into Russian, Bosnian, and Vietnamese.  Provides 1 hour of service per child per month.  Goals of the program are to support positive child development and to prepare immigrant children and their families for kindergarten and school.  Serves citywide.

Children Served:  Contracted to serve 100 families and 200 children per year; served 77 families and 122 children in Y1 and currently serving 76 families and 120 children in Y2.  Numbers of families for Y1 were lower due to slow program start-up and difficulty in finding bilingual, culturally-specific early childhood qualified staff.  Also, many families had multiple children under age 5 so family caseloads for parent educator staff were slightly reduced to best serve needs of each family’s many children.  Numbers for Y2 were lower than projected because of turnover among 2 parent educator staff positions and difficulty in finding replacement staff.  Also, families had multiple children under age 5 so caseloads for parent educator staff were slightly reduced to best serve children’s needs.  

Contract Spending:  Program was under spent in Y1 by nearly 15% and is likely to be under spent again in Y2 by  nearly15% due to staff turnover and reduced service during hiring.  

Changes made to scopes of service:  Program reduced time of support service staff to increase time of parent educator staff in order to better serve families on wait list.

Performance Assessment:  Meets program standards and some excellent features.  Program has underserved and under spent annually.  Program could improve by better projecting service numbers based on actual capacity to deliver services.  Program could also improve by regularly aggregating, analyzing and reporting data on children’s outcomes and parents’ outcomes in program.  

Renewal Request:  $736,931 over 33- months.  Seeks to serve slightly increase service currently provided to serve 30 additional children annually for a total of 150 children per year.  

Staff Recommendation:  Reduce renewal amount based on program’s track record of consistently serving fewer children per year and consistently under spending by 15% per year.   Reduce award by 15% overall to $626,931 over 33-months and hold program to serving 120 children annually.  

9)  Morrison Child and Family Services—Early Childhood Mental Health Consultation

Program Description:  Mental health consultation addressing mental health and behavior needs of children ages 3 – 5 years old; services delivered by team of mental health consultants serving 8 organizations around Portland-- preschools (including Head Start and Early Head Start), child care centers, and in-home child care providers.  Services include screening and consultation for child with parents and teachers as needed; evidence-based Incredible Years parenting education classes for parents and teachers (12-week class), depression management groups for parents (8-week session), and evidence-based Dinosaur School child behavior management groups (20-week session).  Over 30% of children served are Latino and over 10% are African American.  Hours per child ranges based on need, parent/child participation in groups and could vary from 2 to 10 hours per child per month.  Goal of the program is to support positive social/emotional development of children.  Serves citywide.

Children Served:  Contracted to serve 420 in Year 1 and 480 children in Year 2; served 471 in Y1 and is currently serving 500 in Y2.  Numbers are higher than projected based on offering services to more sites than originally projected.

Changes made to scopes of service:  Program was able to add evidenced-based Dinosaur School child behavior management groups, which were not part of the originally contracted services.  Program has also extended services to other preschool, childcare center and in-home providers not originally part of service contract.

Oregon Public Broadcasting did a story on this program in the wake of a study from Yale documenting a high level of expulsions from pre-school programs for behavioral problems.  Expulsion rates for pre-schoolers substantially exceeded expulsion rates for K-12 in the study.  The study also found that pre-schools who employed mental health consultants to work with teachers, children and families on behavioral issues had substantially reduced expulsion rates.  This is the type of service CHIF funds through its investment in Morrison.

Renewal Request:  $1,326,816 over 33 months.  Seeks to slightly increase current service; will serve between 480 - 500 children per year and will expand from 8 sites to serving 10 sites (5 are other CHIF early childhood grantee programs).

Staff Recommendation:  Renew as requested.

10)  Morrison Child and Family Services- Listos para Aprender

Program Description:  Provides weekly to monthly home visits, weekly parent/child group socializations, child development and child/parent attachment screenings, parenting education, and case management for Latino children ages 0 – 3 years old and their families; year-round.  Program provided through Morrison and a subcontract to Desarrollo Integral de La Familia (DIF).  Provides graduated levels of service based on child/family needs and child/family achievement of program goals; provides 4 – 8 hours of service per child per month.  Goals of the program are to support positive child development, improve parenting knowledge and skills and to improve appropriate parenting attitudes, and to prepare children for kindergarten.  Serves citywide.

Children Served:  Contracted to serve 125 families per year; served 124 families in Y1 and has served 170 families in Y2.  Program numbers are higher than projected for Y2 because some families are still involved with program after a year of more intense service and meeting their goals; those families participate on an occasional basis (attending groups but not receiving home visits).

Renewal Request:  $1,027,755 over 33- months.  Seeks to offer same level of service as currently provided; will change from tracking service numbers from families served to children served and program will serve 200 children per year.

Staff Recommendation:  Renew as requested.

11)  Mt. Hood Community College Head Start at Gateway 

Program Description:  Provides two Head Start classrooms, one morning class and one afternoon class, three days a week plus monthly home visits for children ages 3 – 5 years old.  Provides early education, developmental screenings, child development services, health screening, access to physical and mental health services, parenting education, and family goals planning and support services.  Uses Creative Curriculum in classrooms and Parents as Teachers curriculum for home visits.  Over 30% of children served are Latino and another 20% of children speak a language other than English (mainly Russian).  Provides between 42 – 50 hours of service per child per month.  Goals of the program are to support positive child development and to prepare children for kindergarten.  Serves mainly SE and NE Portland.

Children Served:  Contracted to serve 38 children (19 per class) per year; served 38 children in Y1 and 40 children in Y2.  Numbers are higher in Y2 due to turnover of children in program.

Renewal Request:  $727,068 over 33- months.  Seeks to offer same level of service as currently provided; 38 children per year.

Staff Recommendation:  Renew as requested.

12)  Native American Rehabilitation Association (NARA)- Star Shield Family Wellness Program
Program Description:  Provides Native American children ages 0 – 5 years old with nursing assessments, pediatric health assessments, and development screening for children at Native Montessori School and in NARA sites (clinic, residential centers, and family wellness center), Positive Indian Parenting classes for an 8-week session.  Also provides case management for teen parents, parents who are pregnant/parenting infants, parents with young children; case management services for minimum 6-month duration.   Service intensity ranges from 1 to 12 hours per child per month depending on needs.  Provides ongoing child abuse prevention campaign for 5 hours per person per month.  Goals of the program are to support positive child development, increase parent knowledge of child development, improve parenting skills, increase community awareness of child abuse prevention, and complete health screenings for children.  Serves citywide.

Children Served:  Contracted to serve 145 children and 150 parents annually and 4,000 children/families through public education campaign; has served 226 children and 283 parents/caregivers to date, and 1,900 children/families through child abuse prevention campaign.  Direct service numbers are higher than projected due to many children and families accessing health services, parenting classes, and case management.  Campaign numbers are lower than projected because projecting how many people could be reached through such a campaign is difficult; campaign reaches public through events such as local pow-wow’s and through NARA’s facilities including outpatient clinic and inpatients services.  Through these venues the campaign reaches between 2,000 – 4,000 children and adults annually. 
Renewal Request:  $831,418 over 33 months.  Seeks to slightly increase current service; will serve between 175 children per year through direct service and will serve 2, 500 children and adults through child abuse prevention campaign per year.

Staff Recommendation:  Renew as requested.

13)  Neighborhood House—Early Oregon Pre-Kindergarten

Program Description:  Provides weekly home visits and bi-weekly group socializations for children ages 0-3 years, using Early Head Start service delivery model, focusing on child development, early education, health service, family services and family involvement.  Uses the Creative Curriculum. Over 30% percent of clients are Latino and primarily Spanish-speaking and another 15% are African Immigrant families.  Provides 14 hours of service per child per month.  Goals of the program are to support positive child development, to improve parenting skills, to improve families’ social supports, and to prepare children for kindergarten.  Serves SW and NW Portland.

Children Served:  Contracted to serve 30 children per year; Served 53 in Year 1 and served 51 in Y2; numbers are higher than projected due to turn over among cases and families having multiple children under age 5 so home visitor serves more than one child per family.

Renewal Request:  $822,861 over 33 months.  Seeks to offer same level of service as currently provided; will serve 30 children per year.

Staff Recommendation:  Renew as requested.

14)  OCHA—Portland Niños

Program Description:  Provides health education workshops called “charlas”, health fairs, and other outreach and referral activities at community events such as Cinco de Mayo for Latino children ages 0 – 5 years old and their families; workshops and health fairs are held at community centers and other local organizations.  Workshops on topics including nutrition, home safety, dental health, and general health and wellness.  Health screenings, conducted by OHSU nursing and dental students are provided during charlas and health fairs and referrals are made as needed.  Program provided through OCHA and subcontract to SMG Foundation.  Charlas and fairs are led by a Parent Educator with the help of community outreach leaders known as Promotores.  Approximately 5 –15 charlas and fairs are provided monthly, offering roughly 3 – 4 hours per service per child per month.  Goal of the program is to increase family knowledge of general health and wellness and to screen children and refer them for having their health needs met.  Serves mainly N, NE, and SE Portland.

Children Served:  Contracted to serve 750 children in Year 1 and 1000 children in Year 2; served 763 in Y1 and has served 1,056 children in Y2.  

Renewal Request:  $274,893 over 33 months.  Seeks to slightly increase current service to serve an additional 250 children over 3 years; will serve 1,250 in Y3 and 1,350 in Y4 as well as in Y5.  

Staff Recommendation:  Renew as requested.

15)  Peninsula Children’s Center

Program Description:  Provides subsidized childcare for very low-income families and/or families experiencing emergency in childcare needs, year-round.  Childcare includes early education and child development services.  Over 40% of children served are African-American, 10% are Latino, and 4% are Native American.  Provides 165 hours of service per child per month (if child enrolled in full day care, 5 days a week).  Goal of the program is to provide stable childcare for low-income families and to support positive child development.  Serves mainly N and NE Portland.

Children Served:  Contracted to serve 10 children per year; served 12 in Year 1 and are currently serving 10 in Year 2.  

Renewal Request:  $189,180 over 33 months.  Seeks to offer same level of service as currently provided; will serve 10 children per year.

Staff Recommendation:  Renew as requested.

16)  Portland Community College Child Development Center at Sylvania campus.

Program Description:  Provides week-day evening, Saturday and summer session childcare for financial aid- qualifying families enrolled at PCC; children served are ages 0 – 5 years old.  Childcare includes early education and child development services.  Evening care is Monday through Thursday for 4.5 hours per day; Saturday care is 8 hours a day, and summer is session is 8-weeks long for 6 hours a day.  Depending on child’s enrollment, provides 88 – 96 hours of service per child per month.  Program also provides quarterly parenting class for 10 hours of service per parent per quarter.  Goal of the program is to provide stable childcare, to support positive child development, and to increase parenting skills.  Serves citywide.

Children Served:  Contracted to serve 40 – 50 children per year; served 41 children in Y2 and have served 41 children in Y2.  

Saltzman:
They are serving toward the low end of the their projection.  Why?

McElroy:
We’re not sure, but it may be because they don’t necessarily fill each classroom to capacity for every session.

Contract Spending:  On track to date; is commensurate with service.  

Renewal Request:  $372,878 over 33 months.  Seeks to slightly increase current service to include by reducing CHIF funds for support staff and instead hiring a classroom assistant with additional expertise in child behavior and social/emotional development, and who will also help coordinate new referral process for children with developmental concerns.  Program will serve 40 – 50 children in Y3 and in Y4, but due to 9-month year for Y5 program will serve 36 children in that year.

Staff Recommendation:  Renew as requested.

17)  Portland Impact— Parent Child Development Services

Program Description:  Provides monthly home visits, weekly parent child interactive groups, parenting education and parent workshops, child development screenings, child development services, and case management for children ages 0 – 5 years old and their families.  Over 25% of children are Latino.  Provides 15 – 23 hours of service per child per month depending on age of child (pre-school aged children receive more hours of service for kindergarten transition) for 9 months – 2 years per child; program uses Parents as Teachers curriculum.  Goals of the program are to support positive child development, increase social supports for families, and improve parenting skills and to prepare children for kindergarten.  Serves NE and SE Portland.

Children Served:  Contracted to serve110 children per year; served 115 in Y1 and serving 122 in Y2.  

Renewal Request:  $408,030 over 33 months.  Seeks to offer same level of service as currently provided; will serve 110 children per year.

Staff Recommendation:  Renew as requested.

18)  Portland Public Schools Head Start at the Kelly Center

Program Description:  Provides two Head Start classes, one morning and one afternoon class, 3 hours per day Mon- Thur throughout the school-year.  Also provides one 6-week summer session of Head Start to children having highest attendance rates at each of PPS’s 6 Head Start sites; summer session classes are full-day, 5 days a week.  Head Start early education, developmental screenings, child development services, health screening, access to physical and mental health services, parenting education, and family goals planning and support services; also provides 3 home visits per year by teacher, 2 per year by family worker.  Over 30% of children served are Latino and over 10% are Asian immigrants.  Provides 48 hours of service per child per month for school-year and summer services offer 130 hours of service per child per month.  Serves SE Portland.  

Children Served:  Contracted to serve 34 children per year; served 53 in Y1 and has served 34 in Y2.  Numbers for Y1 are higher than projected, and will be for Y2, due to addition of summer session.

Renewal Request:  $811,324 over 33 months. Seeks to offer same level of service as currently provided; 34 children per year in two Head Start classrooms and 17 additional children per year in one summer session for a total of 51 children per year.

Staff Recommendation:  Renew as requested.

Willis:
I move to renew all the investments discussed above except the investments in IRCO and HAP.

Beltz:
Second.

In Favor:
Willis, Beltz, Saltzman, Padilla Andrews

McElroy:
As I mentioned in my summary, HAP is requesting that we renew their contract for one year only because they are in the process of working out a partnership with the library to continue the program in the future.  Staff is recommending that we renew the contract for one year with an option for HAP to come back with a further renewal that includes a partnership with the library. 

Willis:

I move to renew the HAP investment for one year as requested, with an option for further renewal in partnership with the library in June of 2006.

Beltz:

Second.

In Favor:
Beltz, Saltzman, Willis, Padilla-Andrews

McElroy:
With regard to IRCO, staff is recommending that we renew the contract at a lesser funding level because the grantee has consistently under spent by approximately 15%.  Staff recommends that you reduce award by 15% overall to $626,931 over 33-months and hold program to serving 120 children annually, which is the service level the program has reported over the past 2 years.  

Andrews:
I move to renew the IRCO investment at $626,931 for 33 months with a service level of 120 children.

Beltz:
Second

In Favor:
Beltz, Padilla Andrews, Willis, Saltzman

Public Comment:

None

Saltzman:
The Allocation Committee meeting is adjourned.  We will meet again on August 9, 2005 to consider renewal of the child abuse prevention and intervention investments, the Early Head Start Request for Investment, and consideration of any leverage fund proposals.
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