Children’s Investment Fund (CHIF)

Allocation Committee Meeting

September 21, 2004

 Present:
Saltzman, Beltz, Willis, Naito, Padilla Andrews

Members Absent: 

Saltzman:
Welcome & Introduction

· Reviewed agenda

· Introduce new appointee to Committee—Clara Padilla Andrews will take place of Samuel Henry to fill county-appointed citizen representative position.


Public Comment Period

Jan Wierma- Portland Public Schools

Thanked committee for hard work.  Appreciates funding to district’s Head Start classroom at Kelly Center.  Appreciates funding to add 3 new SUN schools middle schools.  Additional funds could be used for programs like REAP mentoring program to serve Franklin and Grant high schools.

Mark Jackson- REAP, Inc.

REAP program offers mentoring and in-school suspension services.   Urge committee to give future funding only to programs that have already applied and not funded.  REAP program is already operating and could use funds to sustain and pay volunteer mentors.

MOTION – Naito: To approve minutes.

Willis:  Second Motion

In Favor: Saltzman, Beltz, Willis, Naito, Padilla Andrews

McElroy:
Update on Third Quarter Progress of Early Childhood Program Grantees

· 24 of the 25 grantees submitted third quarter reports on time.  According to reports, programs are: progressing as expected; providing services they are contracted to offer; serving clients’ needs; maintaining consistent and quality staffing; working toward completing the first year of their contracts.

· Program highlights from grantees include:

· Cascade AIDS Project—  The program provided case management to children affected by HIV.  Results from the report indicate that clients in the program showed improvement in their physical health, access to resources, and family health/well-being.  

· Child Care Improvement Project— 118 home visits were provided to child-care providers by the provider network coordinators.  Fifty providers continue to work toward meeting their personal goals for improving the quality of the care they offer and the quality of their business practices.  

· Neighborhood House Early Oregon Pre-Kindergarten Program— In addition to to home visits to families, the program offered two new components which were not required as part of the grantee’s contract but were developed as a result of parent participation.  Parents and children worked with their home visitors to create a community garden and families are using vegetables from the garden to supplement nutrition and food in the home.  The Latina home visitor has also begun to offer informal English classes to interested families to support early literacy as well as parents’ acquisition of English.

· Oregon Council for Hispanic Advancement— In its partnership with SMG Foundation, the Portland Niños program continued to provide and health and wellness workshops to Latino parents and their young children.  Parents in the workshops have reported learning to: avoid fast foods, increase weekly portions of fruits and vegetables, wash/wipe baby’s mouth after feeding, help children brush their teeth, and know what to do if a child eats/drinks something poisonous.  

McElroy:
Update on PSU Evaluation project of cluster of early childhood education programs  
· Mandy Davis, Research Associate with the Child Welfare Partnership at PSU will present update on evaluation plan and progress with cluster of early childhood education programs.

Davis:
CHIF hired PSU’s Child Welfare Partnership to develop an evaluation plan for a cluster of 13 early childhood care and education grantees.  

· Research team has investigated the outcomes currently tracked by the 13 programs, identified a screening tool used by many grantees, met with grantees to discuss universal use of the tool by all grantees, developed a plan for both process and qualitative evaluations of the cluster of programs and developed a process for analyzing data collected by grantees.

· Data collection and analysis will continue through April 2005 and PSU will issue a final report by June 30, 2005.

McElroy:
Update on 1st Quarter progress by Child Abuse Prevention and Intervention Program grantees

· All five grantees have submitted their first quarter progress reports; however one report was substantially late.  That report has not yet been reviewed and analyzed by staff as of day of meeting.  Staff will be meeting with that grantee to discuss reporting expectations.  Of the remaining four reports submitted, the following progress has been made:

· Big Brothers Big Sisters of Metropolitan Portland— Already had some staff in place and completed all hiring and training of new staff.  Made 14 stable matches of foster children with mentors during the first quarter and is in process of making more matches between children and mentors.  

· LifeWorks NW; Youth Support Team— The program completed hiring and training for new staff and the program was incredibly successful with recruiting and hiring an African American female therapist and a bilingual Latino male therapist.  During the first quarter the program began serving 19 youth and families with mental health assessments, individual and group therapy, telephone therapy, skills training and overall case management and case coordination.

· Metamorphosis Project— Already had some staff in place and it completed its additional hiring and training of new staff.  During the first quarter the program provided the following services to over 220 homeless youth: individual counseling, support groups, outpatient mental health treatment, mental health assessment, and alcohol and drug assessment and outpatient treatment.  

· Native American Rehabilitation Association— Completed hiring all but one new staff member, a Maternal Case Manager; all other new staff have been trained.  NARA has had difficulty a Maternal Case Manager with the qualifications and experience to do the job and who is also Native American.  Served 49 families and 79 children with the following services: Positive Indian Parenting classes, children’s health assessments, children’s mental health assessments, and initial planning and development of child abuse prevention public outreach campaign.  
Pellegrino:
Update on After-school and Mentoring program funding and contracts 

· Staff continues to make progress on negotiating contracts for programs.  Each budget negotiated to assure funds used only on allowable expenses.  

· 4 contracts are finalized and staff is processing advance payment on those contracts.  7 contracts are in motion of approval through City’s system.  8 contracts are waiting for certifications of insurances from grantees.  Only a few contracts remain for negotiation; all contracts should be finalized by next Allocation Committee meeting.  

· Most programs have already begun offering services. 

Saltzman:
During grant decisions at May meeting, many applicants awarded less funds than applied to receive.  Assures staff is negotiating those changes in contracts.

Pellegrino:
Staff is negotiating those changes.  Staff is also assuring that contracts include program outcome goals.  Negotiating reduced amounts and outcome goals into contracts is taking more time than anticipated.

Pellegrino:
Policy Issues- Carry Over of Grant Funds from Year to Year

Policy issue for committee is whether to allow grantees to carry over unspent funds from one contract year forward to be used in following contract year.  

· Round 1/Early Childhood grantees will end Year 1 of their two-year contracts on September 30, 2004. 

· Most grantees are on track to spend the full amount of contract funds budgeted for Year 1.  

· Few grantees will have substantial funds left after completing their first year of service.  Since this issue is likely to recur with other grantees, staff is recommending that the Committee adopt a policy to address it in the future.

Staff recommends that the Committee adopt the following policy regarding annual carryover within the contract term:

· Require grantees that anticipate not spending all funds budgeted for an annual period to submit a revised budget to staff and accompanying narrative describing how they intend to use the excess funds in the next annual period.  Proposed revisions must be submitted at least one month prior to the end of the annual contract period.

· If the proposed use of the excess funds does not substantially modify the scope of work outlined in the contract, staff can approve or disapprove the change.  

· Would extend our policy regarding budget changes during the course of the contract which requires grantees to submit proposed changes in writing, allows staff to decide on changes that do not substantially change the scope of work, and requires the Committee to decide where the budget change substantially changes the scope of work.

Beltz:

Want to ensure that if funds going unspent, staff check on grantee and understand reasons for unspent funds before approve carry over. 

Naito:

Staff should ensure grantee provide complete explanation of how unspent funds would be used if carried forward.

MOTION – Beltz:  To approve policy as recommended by staff.

Naito:  Second Motion

In Favor: Saltzman, Beltz, Willis, Naito, Padilla Andrews

McElroy:

Specific Cases of Carry Over funds that need Committee approval

· Two Round 1 grantees (IRCO and PCC) have approached staff with carry over requests.  Each proposal would modify scopes of work so staff is bringing them for committee’s consideration.  

Immigrant and Refugee Community Organization

Due to late start-up and difficulty recruiting and hiring culturally-specific and bilingual staff to serve specific immigrant populations, IRCO anticipates having between $40,000 and $50,000 in budgeted but unused funds at the end of Year 1.   IRCO would like to carry $22,000 of these funds over into Year Two in order to add the following components to their grant agreement:

· Hire a part-time employee to manage data collection, tracking, and reporting in order to comply with their participation in the PSU early childhood development monitoring project and to better build program data-tracking capacity for the CHIF-funded program overall.

· Pay for additional translation and interpretation services for curriculum, resource materials, and developmental screening tools for children.

· Pay for additional mileage reimbursement to home visitors.

Unspent funds not used for these purposes would be returned to CHIF.

Saltzman:
Proposal is not really a change in scope of work?

Naito:
Organization is big enough and should have resources to do data collection.

McElroy:
Program is serving 100 new families and doing more data tracking and collection now as a result of CHIF mandate for their involvement with the PSU evaluation project.  Allowing carry over to be used for data collection and tracking would help them cover actual costs of new work due to new requirements we put on them.

Beltz:
How much of carry over will be used for data collection staff?

McElroy:
Approximately $17,000 is for salary and benefits of part time person to do data collection and tracking.  Other $5000 in proposal is other components.

Naito:
Not comfortable supporting that use of funds but will support other carry over uses.  Suggest vote on separate pieces of organization’s carry over proposal.

Willis:
Comfortable with carry over for data collection and tracking because important part of evaluation activities with programs.  

MOTION – Willis:  To approve carry over use for data collection and tracking.

Beltz:  Second Motion

In Favor: Willis, Beltz, Saltzman, Padilla Andrews

Opposed:  Naito

Portland Community College Child Development Center

Due to late start-up and hiring of staff, and due to staff salaries being lower than anticipated based on the PCC staff salary schedule, PCC will has roughly $40,000 that will not be used from the first year grant budget.  Meanwhile, the Child Development Center Director resigned during the summer and new Director was appointed.  The new Director is making a number of improvements to the program.  She would like to use approximately $25,000 of the unspent funds in Year Two to pay for the following new components to the program:

· Pay evening and weekend teachers to perform one 1.5 hour home visit per child enrolled in the program.  Parents will receive one home visit when their child first enrolls in the program and home visits would consist of program orientation information and developmental screening for the child.

· Use funds to purchase developmental screening tools.

· Add a part-time teacher to the program’s “infant room” so that CHIF funds would serve an additional 4 infants in the program.

· Allow siblings through the age of 8 years old to also be served by the CHIF-funded program, so that parents taking evening and weekend classes at PCC can use the Child Development Center for their early childhood needs as well as other child care. 

Unspent funds not used for these purposes would be returned to CHIF.

Willis:
Data and screening tools important. Comfortable with service to infants but does not want to open to siblings. Funds for early childhood only.

Beltz:
We allowed programs to add siblings in another case for supports that change when it seems best for families needs.

Naito: 
CHIF funds currently serving infants in this program?

McElroy:
No – only toddlers and pre-school.

Naito:
With support services to infants and siblings.

Willis:
Sees benefit to families of adding siblings but wants to honor commitment to early childhood.

McElroy:
Could vote on pieces, as committee just did in previous case with IRCO.

MOTION - Naito: Move to approve home visits, purchase of development and screening tools and to add in infants to program.

Willis:  Second Motion

In Favor:  Saltzman, Beltz, Naito, Willis, Padilla Andrews

MOTION – Naito:  Move to support siblings

Padilla Andrews:  Second Motion

In Favor:  Saltzman, Beltz, Naito, Padilla Andrews

Opposed:  Willis  

Pellegrino:  
Open committee discussion on issues surrounding a future round of funding.

At last meeting, Commissioner Saltzman mentioned the possibility of a new round of funding this fall.

· Staff recommends committee consider doing it next spring to give ample time for establishing funding priorities and implementing a funding round.

· Current limitations are: not enough staff to do it; and it would be better to wait and align with programs’calendar year.

· More time will allow Allocation Committee to work through policy issues around how to allocate additional dollars.

Saltzman:
These are some of the possible thoughts to address in a more detailed discussion.

· How much money to allocate?

· Whether to take organizations already applied?

· Whether to limit application to small organizations only? 

· See what happens with results of November election.

Naito:
Also recommend that committee look at grants already made.

· See if gaps exist in what already funded – like child care.

· See how after school programs are distributed – try to fill gaps that we have and look for specific proposals in those areas.

Willis:
Sees value in waiting till December to start planning.

· Gives staff and Allocation Committee time for discussing ideas, fill gaps, look at projects in community at large.

· Allow equitable and sound way to address gaps.

Beltz:
Do dollars that are unspent accrue to the Children’s Investment Fund or into City General Fund?

Saltzman:
They accrue to the City General Fund.

Naito:
Waiting until December to plan is for future funding round also good for staff.

MOTION – Willis:  To accept staff recommendation for future funding   round.

Beltz:  Second Motion

In Favor:  Saltzman, Beltz, Willis, Naito, Padilla Andrews

Saltzman:
Now update on 1st annual Audit of Children’s Investment Fund from       Andy Olshin.
Olshin:
Audit Progress Report
· Focus of Audit was to keep Children’s Investment Fund transparent to the public.

· Assure that Administration of the Fund stayed within the 5% cap as is mandated by the ballot language.

· Audit by McDonald Jacobs showed that Children’s Investment Fund stayed within 5% administration cap and that accounting practices and financial record keeping met Audit standards.

Olshin:
Also wants to announce resignation from Children’s Investment Fund and thank committee, staff, and community for opportunity to serve.

Saltzman:
Before adjourn, want to thank Andy Olshin for work with Children’s Investment Fund and present plaque of appreciation.

Saltzman:
Had to change agenda around a bit because running short on time.  Since have a little extra time would like staff to give communications update.

McElroy:
Time limited so will save presentation of website for next meeting.  For this meeting will show series of Public Service Announcements created by 50 high school-aged students involved in Boys & Girls Club/Portland Community Media program called “Adventures in Television”.  Program featured Children’s Investment Fund and grantees in PSA’s [viewed PSA’s].

Saltzman:
Students did a great job.  Still some extra time, will open meeting up to any additional public comment.


Public Comment


Mark Jackson – REAP, Inc.

Encourages committee to make funding decisions for another round very soon because programs could use those funds now.

Saltzman:
Next meeting will be December

Adjourn
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