Exhibit A

	BEFORE/AFTER-SCHOOL PROGRAMS



	Community Needs and Service Gaps
	Barriers to Serving 4th-8th Graders and to Serving Cultural Groups 



	Families and children in poverty.
	Transportation (to program if not on school site, and to home after program over)



	Culturally focused and culturally specific services including bilingual programs and bilingual outreach to families.


	Lack of involvement and engagement of youth in program design and ability for youth to exercise leadership roles.

	Geographic Areas:  North Portland, Inner NE and Outer SE.


	Parents’ ability to be involved.



	Programs that build life skills and confidence in participants.


	Lack of culturally specific services and culturally competent outreach, especially to non-English speaking families.



	Programs that include snacks.
	Lack of culturally diverse staff.




	MENTORING PROGRAMS



	Community Needs and Service Gaps
	Barriers to Expanding Mentoring Services



	Funding for increasing capacity of programs including serving children on waiting lists for existing programs.  


	Volunteer recruitment, especially for culturally specific populations.

	Culturally specific mentoring programs, culturally specific volunteer mentors, and bilingual mentors for non-English speaking children.


	Lack of support for volunteers (orientation, training, ongoing support).



	Programs serving other specific populations such as children in foster care and sexual minority youth.


	Organizational capacity and sustainability.


