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Clarifications on All Published Requests for Investment

On February 3 and 9, 2009 the Children’s Investment Fund held Bidders’ Conferences to outline the guidelines and requirements in the published Requests for Investment (RFIs) in all funding categories, and to take questions from prospective applicants.  The following questions were asked at the conferences and the clarifications are detailed below.
1.
How is a “specific cultural community” defined for purposes of RFI Section V, and does it include incarcerated parents and/or the parents of disabled children?
Upon reflection, staff has concluded that the fundamental purpose of this section is to understand how service providers provide culturally appropriate or culturally specific services to racial, ethnic and gender groups that are present throughout the general population, and in other subparts of the population such as incarcerated parents or parents of disabled children.  In other words, if you are a program that serves incarcerated parents, we want to understand how you serve incarcerated parents of different races, cultures and genders in a culturally appropriate or specific manner.  Information on the target population for the services proposed, and the organization’s ability to serve the identified target population (such as parents of disabled children, incarcerated parents, homeless youth, drug addicted parents) can be provided in response to other parts of the application.  
2.
Additional Instructions to Complete Chart in RFI Section V
For New Programs (not currently operating)
· Project number and percentage of people served by program in the categories listed.

· Project number and percentage of direct service program staff in the categories listed.

· Provide actual number and percentage of people served by organization, number and percentage of management staff in the organization, and number and percentage of board of directors in the categories listed.

For Existing Programs (currently operating)
Complete the following columns based on program demographics::

· # of people served by the program in the categories listed
· % of people served by the program in the categories listed
· # direct program staff  in the categories listed
· % of direct program staff in the categories listed
· # of management staff in the categories listed 

· % of management staff in the categories listed 
Complete the following columns based on agency demographics:

· # of people served by the organization in the categories listed 
· % of people served by the organization in the categories listed
· # of board of directors in the categories listed
· % of board of directors in the categories listed
If reporting the data in the manner outlined does not work for your program or organization (e.g. the applicant organization is extremely large), please contact us and we will work with you to determine the most appropriate data to provide.

3.
Posting the Scoring Rubrics Prior to the Application Submission Deadline

Staff is not planning to post the scoring rubrics online prior to the submission deadline primarily because they have not been completed.  While we have a rubric template, each rubric has to be adapted for the unique questions on each RFI, and staff does not anticipate completing this task until close to the submission deadline.  In the short term, staff is focused on recruiting enough qualified and diverse reviewers to score the large number of applications expected.

That said, the rubric template is set up to assess the quality of the responses to all of the RFI sections and each subpart of the sections.  Ranges of points based on the total point value of the question are designated for marginal responses, adequate responses and exceptional responses with specifications of what type of information is included in each type of response for each subpart of the application.  
4.
Who is the eligible service population?

We have received numerous questions on who can be served with our funds.  As stated in the RFIs, CHIF funds must be used to serve residents of the City of Portland.  We do not require that the service provider be physically located in the City of Portland to serve residents of the city.  Applicants must demonstrate that the program for which they are seeking funding serves, or will serve, residents of the city, and that the program is able to monitor the residency of clients entering the program on an ongoing basis to assure that CHIF funds are in fact used to serve city residents.  CHIF does not require that you cut off services to a child or family if the child/family enters service while a resident of the city, and moves outside the city limits while still receiving services.  If the agency is able to continue serving the child/family, the agency may continue doing so with our funds until the service is complete.

5.
Applications by Partnerships or Collaborations of Agencies

We have received several questions about how groups of agencies who want to collaborate to deliver a program should complete the application.  While we accept applications from programs delivered by partners in collaboration, and have funded such projects in the past, we will need the partnership to designate a lead agency to take responsibility for reporting requirements including billing.  The lead agency in the collaborative would be responsible for subcontracting with partners to deliver their portions of the proposed program.  If you have questions about how to respond to specific parts of the application on behalf of the collaborative, please call staff to discuss how best to respond.  
